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Chairman’s Introduction

The National Coaching and Training Centre has been in place for 8 years now.  During that time, it has grown from a small, three-person organisation to one which has up to 20 staff members.  The Centre now has a major role to play in developing coaching and performance in the context of a quickly evolving sporting landscape.

The out-going Board of Management, which held office between 1995 and 2000, felt that it would be appropriate to provide a review of the progress of the Centre since it was opened.  Such a review would serve to chronicle the areas of progress, lack of progress, issues and challenges during the course of the first seven years of the Centre’s existence.

By so doing, the Board felt that it would be in a better position to pass on its mantle to a new Board.  In addition, as the Irish Sports system responds to the establishment of the statutory Irish Sports Council, the NCTC recognises the need to further develop its work in line with the Council’s objectives.  Such development will occur in consultation with the Council, University of Limerick, NGBs and other stakeholders.  This document provides a firm basis on which to initiate such consultation. 

I would like to thank Morgan Buckley, Atlantic Sport and Leisure, for his diligent and enthusiastic work in conducting the review and in preparing the initial drafts of this document.  I would also like to thank the members of the out-going Board of Management who have served the Centre so diligently over the past five years.  The Centre is sincerely indebted to the Irish Sports Council, the University of Limerick, the Department of Tourism, Sport and Recreation and the Department of Education for the support which it has received to date.  We are also indebted to our sponsors and, in particular, adidas (Ireland) for the support which they gave to us at an important time in our development.

Comments on this document are most welcome.  I am sure that any member of the hard-working staff at the Centre will be only too glad to hear from you and that the incoming Board will be pleased with any input which it receives concerning the role of NCTC.  It is the belief of the out-going Board that a solid foundation has been set by NCTC which has been of great benefit to Irish sport.  We also believe that much remains to be done and, indeed, that the best is yet to come.

GER CANNING

CHAIRMAN

Executive Summary

Aim

The purpose of this review is to enable the Board of Management and key stakeholders of the National Coaching and Training Centre (NCTC) to: assess progress in implementing the mission of the Centre; identify key successes, as well as areas where progress has not been made; highlight challenges and to facilitate the handover of the baton to a new Board of Management. 
Mission

The mission of the NCTC has been:
“To provide a range of world class services to NGBs, coaches, players and athletes, thereby strengthening the base and extending the peak in Irish sport”

Key achievements of the NCTC

Among the main achievements in the period 1992-1999 of the Centre were:

· Establishment of quality working relationships with NGBs, now formalised through an annual Technical Liaison process.

· The hosting of 5 national coaching fora

· Establishment of the National Coaching Development Programme (NCDP) in partnership with over 50 national sporting bodies resulting in the training of over 260 tutors and 11,575 coaches.

· Launch of the 2nd cycle of the NCDP “Good Coaching Makes A Difference” in 1999.

· Provision of direct sports science and medical support to athletes and players in over 30 sports and including over 50 medallists at European or World level.

· Contribution to the re-vamping of the high performance system between 1996 and 1998 as part of the Irish Sports Council’s High Performance Advisory Committee.

· The creation of a co-ordinated Sports Science and Medical Support Network for Irish players and athletes as part of the Irish Sports Council’s strategy and the International Carding Scheme for players and athletes.

· Contribution to the planning and development of University of Limerick Centre of Sporting Excellence, which has seen construction of Ireland’s first 50-metre swimming pool commence, as part of a £20m Arena.

· Development of year-round training camp facility which has accommodated over 30 national squads.

· Pre-liminary development of a network of training facilities and opportunities for players/athletes and teams.

· Provision of a Sports Information Service to the sports community.

· Securing on-going investment both from the State and external sources for the developments of services.

· Provision of technical support and expertise to Irish sport and the creation of a dynamic and skilled team.

· Development of strategic planning guidelines for NGBs.

· Contribution to the development of sports strategies: Targeting Sporting Change in Ireland and the Sports Council for Northern Ireland (SCNI) sports strategy Starting Well, Staying Involved and Striving for Excellence.

· Creation of strong international links with partner agencies.

· Contribution to the development of the Code of Ethics and Good Practice for Children’s Sport in Ireland.

· Technical support for the Irish Sports Council prior to its formal establishment on a statutory basis.

These results have been achieved by the NCTC with a total investment of: over £4m over the past 7 years with the State contribution of £3.45m matched by revenue generation/private sector investment/EU funding of £1.08m and a major contribution in terms of support and capital investment by the University of Limerick.  A core staff of 17 highly committed people have overseen the work of the NCTC.  Their dedication and support is highly regarded by their clients.

Phases of the NCTC

The NCTC has gone through three major phases in its development since its formal launch in 1992:

· PHASE 1 (1992-93): Research And Consultation 

· PHASE 2 (1993-96): Development of the National Coaching Development Programme (NCDP) and player athlete services

· PHASE 3 (1996-99): Implementation of NCDP and support programmes for athletes and players.  The provision of technical support to the Department of Tourism, Sport and Recreation and the Irish Sports Council for new initiatives

Notably, in phase 3, NCTC was asked to play many roles outside its terms of reference.  Recognising the need for the strategic development of the Irish sports system the Centre undertook these tasks with enthusiasm.  The formal establishment of the Irish Sports Council (ISC) on a legislative footing provides NCTC with the opportunity to re-focus on its core objectives.  

Key challenges

Among the main challenges facing the NCTC in the future are:

· Clarification of the on-going role and strategic direction of the Centre in the context of the Irish Sports Council Act (1999), the Council’s strategy A New Era for Sport, the proposed High Performance plan of the Council and the development of Sports Campus Ireland.

· The establishment of a clear planning, budgeting and review process for the Centre, in consultation with the ISC

· Putting in place a realistic budget for the operation of the Centre, in line with its national role, international comparisons and on a multi-annual basis

· Ensuring that staff contract and remuneration systems are in line with best practice and are sufficiently attractive to retain a high quality team at the Centre

· Contributing to Olympic/Paralympic reviews with a view to developing positive synergies with all partners and maximising effectiveness in preparation for Athens 2004 and the 2008 games, including the development of co-ordinated quadrennial plans

· Seeking the provision of significantly increased human and financial resources for NGBs and priority sports

· Continuing the implementation and development of the NCDP

· Maintaining the quality development of the growing sport science and medical network

· Building on some recent excellent underage results, individual and team performances in Irish sport

· Maintaining support for top individuals and increasing the levels of support and expertise to Irish teams

· There is considerable concern in the sports system about the support and development of the base of Irish sport which will need a co-ordinated approach to investment and development.  NCTC has an important role to play in identifying the needs in this regard, and in making the case for significant additional resources for the development of the people-based infrastructures which will sustain Irish sport into the future

· NCTC should play a support role to the Irish Sports Council in ensuring that Irish sport develops with a strong focus on ethics and fair play

· Maintaining a strong synergy with the University of Limerick and developing links with other third level institutions

The NCTC has played a key role in the recent development of Irish sport.  The work of the Centre could only be achieved in partnership with the huge number of volunteers, coaches and administrators who sustain sport in Ireland. Their contribution, often unrecognised and unrewarded has been the life-support system for sport on this island. The NCTC has sought to build from this base up and the pace has been dictated by the availability of the volunteers and the resources made available to them.  

It would appear that Irish Sport is still under pressure to cope with changes and new developments and is in a transition phase.  Many clubs and volunteers are struggling to cope with the new demands, competition from other leisure activities and the pace of change in Irish society.

A commitment to partnership, quality and sustainable development has been fundamental to the operation of the NCTC.  Maintaining these values will be a major challenge as Irish sport moves ahead.  

1 NCTC 1992 -1999

1.1 Introduction

The National Coaching and Training Centre (NCTC) was established by the Irish Government in 1991, and formally opened in 1992, to assist in raising standards in coaching and performance in Irish sport.  The Centre was established under the aegis of the Sports Section of the Department of Education and its headquarters were located at the University of Limerick.  Three successive Boards of Management have overseen the work of the Centre which is legally part of the University of Limerick.   A memorandum of agreement between the Department of Education and the University outlined the operational parameters for the Centre.  A set of terms of reference were also laid down, outlining the main functions of NCTC (see appendix 1).

Eight years on from the establishment of NCTC, Irish sport is entering a new phase of development.  The elevation of sport to the Cabinet has brought new status and investment to sport.   The National Development Plan launched by the Government in 1999 indicates an investment of close to £700m in the physical sporting and recreational infrastructures up to 2006. The establishment of the Irish Sports Council on a statutory basis and the commitment of the Irish government to develop Stadium Ireland and Sports Campus Ireland with a commitment of over £500m are evidence of a new momentum within Government policy towards sport.  These developments must be supported by a sustained, systematic approach to sports development led by a partnership of sports volunteers and trained full-time professionals at all levels. 

The current Board of Management of NCTC has completed an extended term of office, which spanned from 1995 to the present (see Appendix 2).  The Board has identified the need to take stock of the position of the NCTC.  The purpose of this report is to review the progress made to date by NCTC and to identify issues and challenges for the future.  The document is aimed at providing a consultative framework through which the future strategy of the Centre will be developed.  The report has been compiled based on the factual record of the Centre.  Interviews were held with key personnel associated with the establishment and work of the Centre.  It comes at a time when the Centre and the University of Limerick are in discussions with the Irish Sports Council on the future shape and functions of the organisation.  

Following the completion of discussions with the Irish Sports Council on the legal status of the Centre, the NCTC will initiate a strategic planning process which will guide its work up to the year 2004 in line with the Council’s statement of strategy A New Era for Sport.  Central to this plan will be the statement of a clear vision for the Centre.  This plan will take into account the recommendations of the Olympic Review and of the proposed High Performance Plan of the Irish Sports Council (due to be initiated early in 2001).

During the course of the last seven years, the Centre has worked towards the mission, which sought to:

Provide a range of world-class services to NGBs, coaches, players and athletes, thereby strengthening the base and extending the peak in Irish sport.

This interim mission will require review and revision, based on discussion with the Centre’s partners and on the strategic priorities which are identified for the future by the Irish Sports Council.

1.2 Main Elements Of NCTC Strategy

From the outset, the NCTC sought to build strong working partnerships with National Governing Bodies (NGBs).  All work programmes have been developed in close consultation with NGBs.  This strategy was aimed at establishing:

· Good working relationships with NGBs, aimed at providing continuity and sustainability

· holistic, integrated systems for the development of players and athletes

· a national coaching and coach education structure

· maximising the ownership of NGBs of these systems.

· developing systems which are sport specific and which can be adapted to the needs of each NGB.

1.3 Phases In The Development Of The National Coaching And Training Centre

In pursuing its strategy, the work of the Centre has had three major phases.  The first phase involved the establishment and set-up of the Centre.  This included extensive international research and consultation with NGBs on the type of systems which were required for the development of coaching and performance.  This led to the launch of the National Coaching Development Programme (NCDP) in 1993, which provided Ireland will a national coach education structure at four levels.  

Figure 1:  Phases in the Development of NCTC
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The second stage involved the implementation of the NCDP and the development of services and proposals for the support of players and athletes between 1993 and 1996.  The third phase involved the implementation of this work.

Notably, between 1996 and 1999 extensive demands were made on NCTC to provide support for the development of national strategies north and south of the border and the development of the Code of Ethics and Good Practice for Children’s Sport in Ireland. 

 In addition, following the appointment of the first Executive Chairman to the Irish Sports Council in 1998, NCTC provided significant back-up to the new Council.  All of these developments, while essential in the establishment of a modern sporting infrastructure in Ireland, were a source of significant dissipation of effort and resources from the core mission of the Centre.

There have also been areas in which progress has been restricted.  A principal difficulty has been the relatively slow rate of development in NGB infrastructures.  This has meant that the new developments initiated by NCTC have placed an additional workload on many organisations.  This work has been taken on with enthusiasm by many NGBs and significant progress has been made in many cases.  However, the need for significant investment in the technical and administrative infrastructures of NGBs has emerged.  

In recent times, the progress of NCTC has also been inhibited as a result of uncertainty concerning its budget and overall remit.  These difficulties had been precipitated, in part, by the important policy changes which have occurred in Irish Sport.  There is now a need to ensure that the role and functions of the Centre are aligned with the new sporting framework.   In particular, the relationship between NCTC and the Irish Sports Council requires definition.  The title and brief of the Centre also need to be brought into line with changing international practice and a budget commensurate with the remit of the Centre should be put in place.

1.4 Values

The following core values guide the Centre’s work.  This set of values will be subject to review as part of the overall strategic plan for the Centre and in discussion with the Irish Sports Council.  

· Importance of sport - Sport is a valuable asset which contributes significantly to the social, cultural and economic fabric of the country.  It is an important part of the human potential of Ireland’s citizens.  

· Sustainability - Sport should be accessible to all at an appropriate level and there is a need to enhance and sustain sport for future generations.

· Centrality of volunteers - Sport is organised primarily as a volunteer activity.  Work programmes and systems development should recognise the centrality of volunteers and the demands placed upon them.

· Role of NGBs - NGBs are the key agencies for the development and delivery of recreational, performance and high performance sport.  The further development of sport requires a partnership approach, involving all relevant agencies.  NGBs should be strengthened in line with best administrative, technical and business practice at levels appropriate to their stage of development and volunteer-led structures.

· Ethics and fair play - The conduct of sport at all levels should be guided by the highest ethical standards and underpinned by a fair play philosophy.

· Holistic approach - The holistic development of the participant is an integral part of quality coaching and performance.

· International success - International success is important to the future of Ireland’s sporting culture and in celebrating the richness of that culture.

· National games - National games are a central and unique part of our sporting culture.

· Coaching and leadership - Good coaching and quality leadership are pivotal to a vibrant and successful sporting culture.

· Value for money - Public and private funding should be used in a cost-effective way which maximises value for money with built-in accountability systems.

1.5 Core business areas

The core business areas of the NCTC have been:

· Coaching services.

· Player/athlete services, including sports science and medical support and the provision of training camps.

· Technical support to National Governing Bodies of sport and the Irish Sports Council.

· Sports information services.

· Research and development.

In addition, the Centre has engaged in revenue generating activities to subsidise its operation.

1.6 Clients of the NCTC

The key clients of the NCTC have been:

· Athletes/players

· NGBs

· Paralympic Council of Ireland

· Coaches

· Tutors (Coach educators)

· Sports science and medical support network

· University of Limerick

· The Department of Education and Department of Tourism, Sport and Recreation

· The Department of Education

· Irish Sports Council 

· Sports Council of Northern Ireland

· Sponsors

· The general public

· International agencies

· Schools

While the Centre has sought to establish good working relationship with the Olympic Council of Ireland, there has not been sufficient work done to merit the inclusion of the OCI on our chart list.  This is a situation which NCTC would very much like to see changed.

1.7 Details of key NCTC operational areas and key achievements

Over the first seven years the NCTC has worked to deliver the following outcomes in its core operational areas:

1.7.1  Coaching

· National Coaching Fora

· Establishment of NCDP (see appendix 4) which included:

· 4 level coaching ladder

· 52 NGBs

· innovative tutor training system

· integrated model of coach education*

· comparability with the emerging European system for the recognition of coaching qualifications

· 11,575 coaches involved in NCDP.

*(which means that sports specific, coaching and sports science material are planned and delivered as part of the same coaching course)

· Harmonisation of coaching qualifications within six sports on an all-island basis and the adoption of the NCDP as the all-island framework for coaching in all-island sports (by agreement with the Sports Council for Northern Ireland).

· Development of an innovative coaching for business programmes with EU ADAPT programme support.

· Hosting of five National Coaching Fora.

· Completion of NCDP Mid-Term Review and the International Review of the NCDP.

· Management of School Sport project (initiated jointly by the Department of Tourism, Sport and Recreation and the Department of Education)

Much progress has been achieved in the NCDP.  A number of significant issues remain, however.  The International Review of the programme, completed in 1998, concluded that: 

· The NCTC and the NGBs have made a very successful start to the development of a multi-level coaching scheme, aimed at improving the effectiveness of all coaches, from entry level to high performance, and across all sports.

· The work that has been done has been extremely thorough.

· The integrated model is well thought out and effective. The emphasis on tutor training is essential to the success of the programme.

· Addressing the needs of existing coaches through an assimilation course is a reflection of a comprehensive approach.

· The planning and evaluation of the coaching programme, and the documentation of these processes (e.g. NCDP - First Cycle, NCDP Syllabus, NCDP - Mid-Term Review) indicates an extremely high quality of work.

· The job ahead, however, remains very substantial and the volunteer structure of Irish sport presents some serious limitations.  

· The progress that has been made is due to the very high level of commitment from the people in the NGBs and NCTC who are leading the Programme, but the challenges of delivering the Programme will increase as the system moves to develop the high performance end of the continuum.  

· Volunteers are and will remain the strength of the Irish sport system, but a larger paid component, in both coaching and administration, is necessary to meet the challenges that lie ahead.

This succinct set of conclusions, summarises the key challenges if the full development of coaching and coach education is to occur.

1.7.2  Player/Athlete Services (see appendix 5)

The key achievements in player/athlete services have been:
· Establishment of an all-island sports science and medical support network, linked to the International Carding Scheme for players and athletes

· Direct sports science provision to up to 600 athletes per year.  Targeted support for world-class performances with over 50 world-class medallists supported by NCTC. (see Appendix 4)

· Launch of the Mobile Unit to bring services to the grass roots of Irish sport

· Co-ordination of the non-financial aspects of the International Carding Scheme

· Provision of sports science and medical support to Ireland’s Olympians and Paralympians (a formal link exists with the Paralympic Council of Ireland in the case of the Paralympians.  No such link exists with the Olympic Council of Ireland)

1.7.3  Training Facilities and Client Liaison

The main areas of progress in training facilities and client liaison have been:
· Provision of sports training camps for up to 30 squads per annum.  These camps provide training; education; programme planning; sports science and medical support

· Facilities development in partnership with the University of Limerick (see Appendix 6)

· Dedicated accommodation and support services have been made available to athletes and Irish sport at Kilmurry village

· Short and medium term training facilities and accommodation for Carded athletes and for Olympic athletes

· Sourcing sponsors to increase resources for key programmes

1.7.4  Strategic policy and technical support services

The key outputs in this area have been:

· Contribution to the development of national sports strategies in the Republic of Ireland and Northern Ireland.

· Provision of a national sports information service.

· Development of consultative position papers on coaching and performance.

· Establishment and consolidation of NCTC as a national resource for sport, with a highly motivated and efficient staff, providing cost-effective and targeted support for Irish sport.

· Establishment of high quality international networks.

· Contribution to the development of the Code of Ethics and Good Practice for Children’s Sport in Ireland.

· Provision of technical and administrative support to the Irish Sports Council in 1998/9.

· Development of Strategic Planning Guidelines for NGBs, passed on to the Irish Sports Council in June 1999.

· Forging of links with corporate agencies.

· Provision of Technical Reports to ISC on the progress of NGBs.

Improvements have been made by many sporting bodies, assisted by the NCTC, in putting the systems and support structures in place which allow athletes to progress through their sport from the very early stages to competing and winning on the international stage.  NCTC continues to develop its thinking and practice to support the development of clear pathways for players and athletes.

1.7.5  Research and Development

The NCTC has significantly supported the development of the Irish sports system with a series of research and developmental projects:-

· Development of the coaching system with 40 NGBs to date.

· Project management of the EU ADAPT Project linking sport to business.

· Management and development of the PACE (Player/Athlete Card for Excellence) system for supporting elite athletes.

· Development of technical systems to support rowing, sailing and canoeing.

· Research into sports policy both north and south on the island.

· Analysis of the physiology of rowing.

· Analysis of the needs of Irish athletes.

· Analysis of the usage of the carding scheme.

· Notational analysis of hurling.

· Provision of Sports Information Service which has assisted ISC, NCTC, NGBs, tutors, coaches and athletes in keeping up with the latest developments in sport worldwide

· Conduct of research in coaching standards; success factors in Irish sport; nutrition, notational analysis and national policy.

· Conduct of international comparative studies in coaching and player/athlete support.

1.7.6  Relationship with NGBs, players and athletes

The NCTC has built a very strong relationship with Irish sport based on partnership, and mutual trust and respect.  The Board and core staff of 17 at the Centre have worked on gaining the respect of Irish sport and serving them with growing expertise and credibility.  Central to the relationship with NGBs has been the establishment of Joint Planning and Review Groups, which have been more recently replaced by Technical Liaison Groups (TLGs).  The main remit of TLGs is:

· Plan and monitor coaching and coach education developments in the context of the NCDP in the sport.

· Plan and monitor player/athlete programmes in partnership.

· Link these developments to the overall strategic plan for the sport and the policies and programmes of the Irish Sports Council, where appropriate.

These meetings, and the relationships which has been established with the sports, are central to needs analysis, continuity and the progress the joint work programmes of NCTC and the NGBs

1.7.7  International contacts

The NCTC has also made an impact on the wider international sports world.  Presentations and reciprocal study visits have been a feature of the work of the team at the Centre.  NCTC contributed to the development of five-level European model for the qualification of coaches. The NCTC has participated in the 2 year EU-funded ADAPT programme which has opened new links with the business world and a network of learning organisations across Europe benefiting both Irish sport and business. 

1.7.8  Matching state funding through sponsorship, project funding and revenue generation

The NCTC has successfully matched its core operational budget through state funding with sponsorship from the University of Limerick, the corporate sector, and through the EU.  This has allowed the Centre to add significantly to its work and ability to service Irish sport.

· The results have been achieved by the NCTC with a total investment of over £4m over the past 7 years with the State contribution of £3.45m matched by private sector investment/EU funding of £1.08m and a major contribution in terms of support and capital investment by the University of Limerick.  The additional revenue generated by the Centre has enabled it to extend its work to a wider range of NGBs, coaches, players and athletes.  It has also assisted in creating the critical mass to sustain a 360-day a year operation, which provides services to over 50 NGBs.  There are also significant limitations to a situation where the Centre generates a high proportion of its revenue from activities which are not part of core operation.

· The annual operating budget of the NCTC is outlined in Table 1

Table 1: Operating budget 1992-1999
	Year
	State Allocation
	Other revenue and sponsorship
	Total

	1999
	535,000
	565,000*
	1,100,00

	1998
	500,000
	412,379**
	912,379

	1997
	575,000***
	193,288
	768,288

	1996
	340,000
	172,585
	512,585

	1995
	300,000
	65,598
	365,598

	1994
	300,000
	53,175
	353,175

	1993
	300,000
	10,338
	310,338

	1992
	200,000
	11,212
	211,212


*  Included £150,000 provided by the Irish Sports Council to provide nationwide sports science and medical services as part of the International Carding Scheme for players and athletes

**  Included £250,000 provided by the Department of Tourism, Sport and Recreation to develop and implement the International Carding Scheme for players and athletes

***  12 additional terms of reference added, following the publication of Targeting Sporting Change in Ireland
2 Issues And Challenges

2.1 Key challenges

The review has identified challenges facing the NCTC and the Irish sporting system in moving forward the development of a world-class system of coaching, player/athlete support and sustainable sporting structures.   

2.1.1  Strategic direction and resourcing

1. Confirmation of the proposed strategic direction of the NCTC, the Irish coaching programme (NCDP) and the on-going development of a world class support system to develop Irish players/athletes and, in particular, teams.  This will need to be addressed by the Irish Sports Council in consultation with the NCTC, the Olympic Council of Ireland (OCI), Paralympic Council of Ireland (PCI) and the wider stakeholders in Irish sport.  The strategic direction should be in line with best international practice, providing the Centre with a clear and strong remit in the technical support and development of coaching and high performance.

2. Definition of the legal entity of the NCTC and clarification of the relationship with the Irish Sports Council and the University of Limerick.

3. Development of a 4-year strategic plan for the NCTC.

4. There is a need for increased investment in the people and systems to sustain progress and bring Irish sport to a competitive level with other similar sized countries.  The budget of the NCTC and the NGBs should be set at levels which give Ireland a realistic chance to compete on the international stage, as well as to develop vibrant, sustainable sport at local, regional and national level.

5. The relationship with the OCI needs to be placed on a clearer and more positive footing.  An integrated quadrennial preparation programme should be agreed, with clear roles and responsibilities identified therein.

6. Contribute to the review of the Sydney Olympic Games and to the development of the proposed Irish Sports Council Plan for High Performance Sport.

7. Seek the development of a comprehensive policy and action plan for the involvement of young people in sport and physical education.

2.1.2  Coaching

8. Increasing technical support and expertise to the volunteers with a view to further sustaining and developing the NCDP in their NGBs.  This should include seeking the targeted employment of professional personnel within the NGBs.

9. Implementation of the 2nd cycle of the NCDP – Good Coaching Makes A Difference without making it too complex and bureaucratic.  There is a need to ensure that coaching levels and syllabi are simply and clearly stated.  Such levels should be clearly linked to the pathway for players and athletes in each sport.

10. Putting in place a mechanism for fast-tracking the training and accreditation of coaches, tutors and international players and athletes.

11. Supporting the NGBs in seeking the appointment of National Coaching Directors and coaching staff and assisting in the training of such personnel.

12. Providing on-going training for qualified coaches and tutors.

13. Providing professional development opportunities to Irish coaches to world class standards.

14. Addressing the learning opportunities which emerge through the use of the internet and other technologies.

2.1.3  Player/athlete services

15. Development of a clear rationale and philosophy for the delivery of services, which is closely linked to player/athlete needs at each stage of the pathway from junior to world class levels.

16. Development of quadrennial and/or cyclical technical support plans which meets the needs of targeted sports.

17. Provision of relevant and speedy feedback to athletes, players and their coaches.

18. Agree a prioritisation framework for the delivery of services with the Irish Sports Council.

19. Maximise the links between the Sports Science and Medical Support Network and player/athlete needs.

20. Researching, developing and implementing world-class technical support programmes for Irish sport in the areas of coaching and performance.

21. Integrating the planning and delivery of NCTC services with NGB training and competitive programmes, NGB performance management and coaching systems and ISC funding programmes.

22. Developing services and systems which will be used and respected by Irish teams and which will make a difference to their performances.

23. Developing the measurement tools to track and monitor the progress of players/athletes and teams and assess the impact of sports science and sports medicine on improving performance.

24. Integrating player/athletes services with coaching services, the NCDP and the work of coaches.

25. Building and promoting the operation of the Mobile Unit as part of the core services provided to players, athletes and squads.

2.1.4  Facilities and training services

26. Developing high quality training camps in partnership with NGBs, targeted at different stages of the player/athlete pathway and with the support of the Irish Sports Council

27. Utilisation of the facilities at the University of Limerick and Irelands first 50m pool in line with the needs of the clients of the NCTC. 

28. Maximising access for high performance players and athletes to the growing quality network of Irish sports facilities at national and regional level and notably in Irish university/third level sector.

29. Preparation of the NCTC programmes and services which will be available in the proposed Sports Campus Ireland. 

2.1.5  UL Synergy

30. Maximising the synergy between the Centre and the University of Limerick; particularly in the areas of research, student work experience, facilities usage and the development of a Centre of Excellence.

2.1.6  Management and operations

31. Further development of administration and management systems including databases.

32. Further development and implementation of a marketing strategy for the NCTC and associated Irish sports services.

2.2 Conclusion

The year 2001 will bring considerable change to the NCTC.  A new Board of Management is due for appointment.  A priority for the out-going board is to chart the future legal status and remit of the Centre as well as to define a new relationship with its major stakeholders i.e. the University of Limerick, the Government and the Irish Sports Council.  A change in remit is anticipated to focus back on core activities in terms of the further development of the coaching infrastructure and the implementation of a sustainable system to support Irish athletes, players and teams.

The completion of the University Arena, including the 50m pool at the University of Limerick will enable the NCTC and its clients to access world class facilities on an all-year round basis.

The reason for the establishment of the NCTC came from the recognition by successive Ministers, Cospoir and the Department of Education that Ireland was not developing a quality sporting infrastructure based on sound principles.  It was felt that the development of Irish sport was poorly resourced, ad-hoc and depended on the odd brilliance of individual athletes and coaches.  Ireland was getting left further behind other countries that had commenced the process of a systematic approach to sports development and, in particular, coaching and high performance sport.  In many respects this is still the case and much more work is required.  The NCTC has made a significant start in establishing an important set of technical support systems for NGBs, coaches, players and athletes.  Much remains to be done, however.  The construction of a modern sports system takes time, patience, determination and, above all, adequate resources.  The establishment of the Statutory Irish Sports Council is a major step forward and provides the broader framework within which Irish Sport can be taken to a new plane.  NCTC is fully committed to playing its role in the exciting times which lie ahead.
Appendix 1:  NCTC Terms of Reference

The following terms of reference were provided to the Centre in 1991, prior to its official opening in 1992:

1. To provide opportunities for Irish sports persons and coaches to pursue and achieve excellence in sport

2. To systematically monitor and advise on individual and team training programmes as requested by relevant agencies

3. To provide a service for elite athletes and national squads through the provision of a high quality training base

4. To liase with and actively involve the existing bank of coaching expertise within the country in providing a co-ordinated system of coach education

5. To provide coaching courses complementary to existing coaching courses and where requested to advise on and take part in coaching course organised by the NGBs and other relevant agencies

6. To encourage liaison and exchange of information among NGBs on coaching developments and training methods

7. To liaise with appropriate international bodies in areas of mutual interest in order to benefit from new developments in coaching and sports science in other countries

8. To conduct, commission or join in research designed to assist in the achievement of the objectives of the Centre

9. To disseminate relevant and up-to-date information nation-wide to athletes, coaches and sports leaders on coaching and training techniques and other relevant areas

10. To develop a systematic approach to the identification and nurturing of talent within Irish sport

11. To liase and co-operate with relevant agencies in pursuance of the objectives of the centre

Additional Terms of Reference (added in 1996 following the publication of Targeting Sporting Change in Ireland)

12. To act in an advisory capacity to the Irish Sports Council in the area of high performance sport including advice on NGB proposals and player/athlete carding scheme criteria and funding

13. To assist NGBs in the development of long term plans which include player/athlete support systems and quality coaching and coach education systems

14. To provide a career counselling service for aspiring, developmental, established and retiring athletes and players

15. To co-ordinate the National Sports Science Network

16. To co-ordinate the implementation of the National Player athlete carding scheme

17. To provide education in the area of drugs in sport and ethics in partnership with the relevant agencies

18. To provide high quality residential and full time training opportunities for junior developmental and elite athletes and players

19. To co-ordinate a coach support scheme for coaches working with aspiring and high level performers

20. Assist in the establishment of a Player/Athlete advisory group

21. Contribute to the work of the Irish Sports Council in the following areas:

· High Performance Advisory Committee

· Facilities Advisory Committee

· Training and Development Advisory Committee

· Young people in sport consultative forum

· Recreational sport consultative forum

22. Develop a qualification for the coaching of young people in sport in partnership with NGBs and in the context of the NCDP

Appendix 2:  NCTC - BOARD OF MANAGEMENT

The following Board of Management was appointed in 1995:

Mr Ger Canning (Chairman)

RTE

Dr Geraldine Barniville 


Trinity College Dublin

Dr Pat Duffy (Director)


National Coaching and Training Centre

Dr Yvonne Galligan


University of Limerick

Ms Sheelagh Hickey


Department of Education

Mr Pat Hickey



Olympic Council Of Ireland

Prof Phil Jakeman


University of Limerick

Mr Eddie Keher



Cumann Luthchleas Gael

Mr Ronnie Long



Bord Luthchleas na hEireann

Mr John O’Connor


University of Limerick

Mr Ciaran O’Neill


Cumann Luthchleas Gael

Ms Carmel Vekins


University of Limerick

Mr Jim Willis and Mr Jim McKeever were also appointed to the Board, but subsequently resigned their positions.  Mr Pat Hickey has indicated that he did not view himself as a member of the Board from late 1997 on-wards.

Appendix 3:  How The NCTC Set About Implementing Its Terms of Reference

The staff of the NCTC were structured into a number of core units to interpret and implement the above terms of reference of the Centre.  (see figure 2)

Figure 2:  NCTC Structure

[image: image3.wmf]0

50

100

150

200

250

300

350

1996

1997

1998

1999

Tutors


[image: image4.wmf]0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

1996

1997

1998

1999

Coaches

CORE                                      FOCUS
[image: image5.wmf]0

100

200

300

400

500

600

700

1994

1995

1996

1997

1998

1999

Athletes


[image: image6.png]


[image: image7.wmf]0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

1996

1997

1998

1999

Coaches

[image: image8.wmf]0

50

100

150

200

250

300

350

1996

1997

1998

1999

Tutors

[image: image9.wmf]0

100

200

300

400

500

600

700

1994

1995

1996

1997

1998

1999

Athletes

NCTC Board 

and 

Management Team




Link between the work of the NCTC and national sports policy objectives 

As part of its operational plan for 1999, the NCTC indicated that it had interpreted sports policy, as outlined in the Department of Tourism, Sport and Recreation Statement of Strategy, and its remit through the schedule outlined in Table 2.

Table 2:  NCTC work in the context of Department of Tourism, Sport and Recreation Policy (1998/99)

	Strategy (Department of Tourism, Sport and Recreation)
	NCTC work

	· Active sports culture.
	· The development of coaching and coach education at all levels to encourage participation, performance and high performance.

· The provision of a national resource to support the development of players, athletes, coaches, NGBs.

· The development of the sporting infrastructure through the building of coaching and high performance systems, technical support for NGBs, research and sports information.

	· New policy framework.
	· Implementing policies outlined by the Department of Tourism, Sport and Recreation and the Irish Sports Council.

· Working in synergy with the Irish Sports Council.

· Provision of technical and administrative services for use by the sporting community in pursuit of sports policy objectives.

	· More strategic use of resources/volunteer sector.
	· Development of strategic planning guidelines.

· On-going technical liaison and advice to NGBs.

	· Holistic support system for high performance.
	· Co-ordination of the International Carding Scheme.

· Provision of sports science and medical services.

· Education and support of high performance coaches.

· Provision of training facilities for individuals and squads.



	· Sport and recreational strategies for disadvantaged areas and young people.
	· Development of a national coaching and coach education system.

· Development of coaching for young people/school sport.

· Development of the NCTC Mobile Unit.

	· Fair play.
	· Development of an ethical system for the development of high performance.

· Development of education programmes for athletes.

· Development of education programmes in ethics/fair play for relevant target groups and especially in the area of child protection.


Appendix 4:  The Changing Landscape of Irish sport

The evolution and development of the NCTC has occurred against a background of transition and change for many sporting bodies who have struggled to keep pace and deal with the pressures on their voluntary structures.  These include:

1999

· Preparation of Irish Sports Council Statement of Strategy

· Irish Sports Council Act – and launch of new Irish Sports Council

· 1st joint planning conference between Irish Sports Council and Sports Council for Northern Ireland

· Launch of ISC anti-doping programme

· 5th National Coaching Forum – Good Coaching Makes a Difference

· 11,575 coaches qualified in NCDP 1

· Production of NGB Strategic Planning Guidelines

· Visit of Director of NCTC to Australian Conference on International Sports Institutes and to Australian Sports Institutes

· Decision to locate 50m pool at the University of Limerick

· Programme of investment in local community facilities and swimming pools

· 2nd phase of the re-development of Croke Park and launch of new GAA football proposals

· National Stadium Feasibility Study

· FAI proposal to build own 45,000 seater plan

· Irish rugby team finish outside of top 8 in the Rugby World Cup

· Agreement to establish single NGB for Irish athletics

· Completion of EU Coaching Project

1998

· Launch of PACE player athlete carding scheme and investment of over 1m in elite athletes.

· Decision to host 2003 Special Olympics in Ireland

· Final international review of the first cycle of the NCDP

· 5-10 NGBs produce strategic plans

· Introduction of NCTC Project Management System and TLG meetings

· Launch of Sports Council for Northern Ireland Strategy

1997 

· Appointment of Minister for Tourism Sport and Recreation

· Establishment of the Department of Tourism Sport and Recreation

· Establishment of the player athlete advisory group

· Establishment of the Irish Sports Science and Sports Medical Network

· Establishment of the Irish Sports Council’s High Performance Advisory Committee (HPAC)

· Launch of Targeting Sporting Change

1996

· Olympic Games in Atlanta

· 4th National Coaching Forum: Coaching and Administration for Better Sport.

· International mid-term review of the NCDP

· Code of Ethics for Young People in Sport.

· Establishment of National Sports Strategy Group

1995

· 3rd National Forum: Supporting Performance and Excellence In Irish Sport

· NCTC Management Services Review

· Ger Canning, 2nd chairman of NCTC appointed – partial new board

1994

· Ireland finish in top 16 in the soccer world cup in USA, squad train at the NCTC

· Establishment of Joint Planning and Review Groups with NGBs

1993

· Launch of NCDP 1 by An Taoiseach, Albert Reynolds

· 2nd National Forum: Coaching youth in sport

· Continued consultation with NGBs

1992

· Official opening of the NCTC

· Appointment of Noel Murphy as first Chairman of the NCTC, Board and initial staff team

· 1st National Forum: The National Coaching and Development Programme

· Michael Carruth wins gold medal at Barcelona Olympics

1991

· Appointment of first Director of the NCTC

1987

· Report by Cospoir Sub Committee on developing Irelands national sporting infrastructure

· Thomond College of Education designated as the location for the NCTC

Appendix 5:  Development Of A National Coaching System

The National Coaching Development Programme (NCDP) is a partnership between the National Governing Bodies in sport (NGBs) and the National Coaching and Training Centre (NCTC).  The aim of the programme is to facilitate the development of coaching and coach education in Irish sport, thus providing players and athletes with an essential back-up for their efforts in training and competition.

A sound and ever-developing coaching system is now rooted within Irish sport in partnership with 53 NGBs. The philosophy developed by the NCTC has been a bottom-up approach emphasising that good coaching makes a difference to sports participation at all levels. The system has been underpinned by the training of tutors to train the coaches, implementing the syllabus developed by the NGB for their own sport.

At the core of the programme is a four level ladder, ranging from Level 1 (Beginner) to Level 4 (International coach), with a number of sports offering an Introduction to Coaching Course (6-8 hours).  Each level deals with three major modules: The Sport, The Participant and The Coach.  Figure 3 gives an overview of the coaching ladder.

To date, 40 NGBs have commenced work on the coaching ladder for their sport.  A total of 11,575 coaches have participated in the Programme and 260 tutors have been identified and trained.  Within each sport, significant work has been done on developing course descriptions.  These course descriptions are crucial in laying down the skills and knowledge required by coaches at each level.  They also provide a firm basis for the continuity and review of coach education programmes within each sport.

The NCDP operates by means of a partnership between the National Coaching and Training Centre (NCTC) and NGBs.  Through this partnership, and with the help of an international team of experts, the results of the First Cycle of the Programme (1993-1998) have been evaluated.  Based on this evaluation, it has been decided that the Second Cycle will seek to consolidate the systems which have been put in place over the past five years and to maximise the impact of coaching at local, regional and national level.  The primary goal of the Second Cycle is to promote and make a reality, the message “Good Coaching Makes a Difference”.  The progress in qualification of coaches and tutors since 1993 is highlighted in figure 4, 5 and Table 3.

Figure 3

National Coaching Development Programme (first cycle)

1993 - 1998

Coaching Ladder

	Introduction to Coaching


	
	6-8 hours (optional)
	
	The Sport

	
	
	
	
	

	Level 1


	
	20-40 hours
	
	· Principles and Rules

· Strategy and Tactics

· Technique and Skills

	
Min 

1 year

experience
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Figure 4: Cumulative Number of coaches participating in NCDP courses 


Figure 5: Cumulative number of tutors
Table 3

Summary of progress in the National Coaching Development Programme (to end 1998)

	Sport
	Tutors

	Coaches having contact with the Programme

	Stage of Syllabus Development


	Athletics
	31
	1,682
	Intro, 1, 2, 3

	Badminton
	8
	190
	Intro, 1, 2

	Basketball
	9
	18
	Intro, 1

	Bowling
	4
	22
	Intro, 1, 2

	Boxing
	12
	-
	-

	Camogie
	10
	432
	Intro, 1, 2

	Canoeing
	2
	27
	1

	Community Games
	3
	-
	Intro, 1

	Cricket
	1
	-
	-

	Cycling
	6
	45
	Intro, 1

	Equestrian
	6
	-
	Intro, 1

	GAA
	27
	5,623
	Intro, 1

	Gymnastics
	4
	214
	Intro, 1, 2

	Handball
	2
	-
	Intro

	Hockey
	13
	139
	Intro, 1, 2

	Judo
	4
	76
	Intro, 1, 2

	Ladies Gaelic Football
	2
	-
	-

	Motorcycling
	4
	-
	Intro

	Olympic Handball
	3
	-
	Intro

	Orienteering
	3
	109
	Intro, 1, 2

	Parachuting
	1
	-
	1, 2

	Pitch & Putt
	4
	199
	Intro, 1

	Rowing
	5
	18
	1

	Rugby
	13
	-
	1,2

	Sailing
	4
	-
	1

	Soccer
	28
	2,167
	Intro, 1, 2, 3

	Special Olympics
	10
	34
	Intro, 1

	Sports Acrobatics
	3
	-
	Intro, 1, 2

	Squash
	3
	-
	Intro, 1

	Table-Tennis
	2
	-
	1,2

	Tennis
	12
	563
	Intro, 1, 2, 3

	Triathlon
	4
	-
	-

	Tug-O-War
	3
	-
	Intro

	Volleyball
	8
	17
	Intro, 1

	Weightlifting
	3
	-
	1

	Wrestling
	3
	-
	Intro, 1

	Total
	260
	11,575
	


Appendix 6:  The co-ordination and development of a national system of player/athlete services

The NCTC approach to providing support for players and athletes has been to combine:

a) the development and co-ordination of a national system of sports science and medical support for players and athletes

b) direct provision of sports science and medical support, training camps and other services to players and athletes on a targeted and sport specific basis and

These services are provided with the support of the Irish Sports Council and in partnership with NGBs.

National Co-ordination

A growing network of sports science and sports medicine service providers is now available to work on a systematic basis with Irish athletes and teams.  A major advance has been the development and co-ordination of the Player/Athlete Card for Excellence (PACE) for over 200 athletes underpinned by Irish Sports Council funding of £1m direct support to the athletes, as well as the provision of sports science, medical and training facilities.  These services have been further supported through the launch of the Mobile Unit which is now bringing player/athlete services directly to them in the sporting environment.

A key element of the new player/athlete support system has been the development of sport specific criteria which provide an objective measure of the developmental stage of each athlete.  These criteria are based on the need to develop a clear performance pathway within each sport.   

The NCTC remit did not include the development of NGB infrastructures, and with the development of both the coaching and player/athlete systems, the need to provide for parallel development within NGBs has become more apparent.  NCTC, through its work as part of the sport strategies of ISC and SCNI has advocated the full development of NGBs through:

· strategic planning

· strengthened NGBs

· enhanced administrative structures

· enhanced coaching structures

· enhanced high performance support systems, including performance management

· Research and development

The key to the way the NCTC has gone about the development of player athlete services has been to ensure an integrated approach with the coaches, athletes, NGBs and service providers.  This approach is outlined in Figure 6.

Figure 6: Sports science and medical support within the overall development of the player/athlete
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Much work has been down to lay the foundation for this model but much work remains and there is challenge for Irish sport and the NCTC to build on this approach and deliver future success.  In particular, the development of performance management and the employment of coaches within NGBs is an immediate priority.  Support systems for athletes/players at each stage of the performance pathway also need to be enhanced.  

Direct Services

NCTC has provided direct support to many players, athletes and squads.  Table 4 outlines a sample of those using the services, while Table 5 outlines the statistics on the number of athletes physiologically monitored at NCTC between 1995 and 1999.
Table 4:  Sample of athletes and teams using NCTC services

	Athletes
	Teams/Squads

	Sonia O’Sullivan (World Champion 5,000m, 10,000 Olympic Silver medalist)

9 Paralympic medalists from the 2000 Sydney Paralympics

Susan Smith (7th world champs 400m hurdles)
	Irish soccer team preparing for the 1994 world cup

Irish U19 Soccer team (bronze medalists, World Cup)

	Maria Coleman (Top 6 sailor in the world)
	Irish rugby team

	Keith Wood (rugby player)
	Irish U19 rugby team

	Neville Maxwell (silver medallist rowing WC)
	Irish U21 soccer squad

	Tony O Connor, (silver medallist rowing WC)
	Irish Olympic sailing squad

	Sam Lynch (silver medallist rowing WC)
	Irish Olympic rowing squad

	Sean O Grady (paralympic gold medallist)
	Clare hurling squad

	Ian Wiley (4th Atlanta Olympics)
	

	Gary Mawer (5th marathon canoeing world champs)
	

	Bridie Lynch (Olympic Goldmedalist penthatalon)
	

	Neil Gough (7th world boxing championships)
	


Table 5:  Number of athletes who were physiologically monitored in the NCTC between 1995 –1999


Progress in player/athlete services

The major achievements in player/athlete services over the past 4 years have included:

· The launch of the Player/Athlete Card for Excellence (PACE) as part of the Irish Sports Council International Carding Scheme.  The Carding scheme brought the athletes into a co-ordinated system of funding and support services linked to performance criteria set by the NGBs and the Irish Sports Council.

· A co-ordinated management system has been developed to monitor and track the performance and the up-take of services of the athletes via a dedicated internet web site.  

· A Mobile Unit was launched in 1998 to bring services to athletes and squads in situ. 

· There are now clearer targets and criteria in place to define the different levels of performance.  However this is still mainly applied to the athletes only and the development of the NGB performance management systems and strategies with an equal focus and target setting are still lagging behind in many sports.

· At the same time considerable progress has been made with the NGBs, initially through the Joint Planning and Review meetings and then through the Technical Liaison Groups to start developing sustainable high performance systems.  NGBs now have a better understanding of the role of the NCTC and the expertise available both among their own people and at the NCTC.

· The formation of the Sports Science and Sports Medical Network in 1997, bringing together of the 6 main centres: (University College Cork, the NCTC, The University of Limerick, Trinity College Dublin, the Blackrock Clinic, Queens University, Belfast and University of Ulster at Jordanstown as well as the Irish Sports Medicine Association, Irish Sports Psychologists and the Sports Nutrition Interest Group (SNIG) members of the Irish Nutrition and Dietetics Institute.

· Work has commenced on a structured athlete career education programme based on the Australian Athlete/Career Education (ACE) programme.

Appendix 7:  Training facilities and services

Part of the initial remit of the NCTC was to develop world-class training facilities.  This agenda has been progressed in partnership with the University of Limerick and with the support of the Departments of Education and Tourism, Sport and Recreation.  A development plan was put in place by the University of Limerick, with the support of NCTC and the facilities outlined in Table 6 have been put in place as a result.

Table 6  UL – NCTC facilities development plan

	Facility
	Status
	Cost
	Funding Sources

	NCTC offices and lab + sports science equipment
	Complete
	£300,000
	UL/Dept. of Education

	Athletics track
	Complete
	£675,000
	Dept. of Education/UL

	International standard playing pitch
	Complete
	£50,000
	Dept. of Education/UL

	High performance weights room
	Complete
	£50,000
	UL/Dept. of Education

	Athletes village (30 rooms)
	Complete
	
	Plassey Campus Centre

	Sports Hall/Gymnasium/changing room/33m pool
	Complete
	Initial construction of NCPE
	Dept. of Education

	University Arena
	Under construction
	£11m
	UL/private donors/ students

	Sprint and jogging tracks
	Under construction
	Part of above
	UL/private donors/students

	Fitness areas and weights room
	Under construction
	Part of above
	UL/private donors/students

	50 metre pool
	Under construction
	£9m
	UL/Dept of Tourism, Sport & Recreation

	Playing pitches
	Under construction
	
	UL

	Running trails
	Complete
	
	UL

	Outdoor activity centre
	Complete
	
	UL


Under consideration:

· NCTC re-location to a site adjacent to the new UL arena.

· Establishment of a Dublin-based office for NCTC.

· Tennis training facilities.

· Golf training facilities.

· River-based developments (Shannon).

· Practice throwing area (athletics).


The full utilisation of these facilities is being planned in the context of the needs of four main user groups:

a) UL staff and students,

b) National level players, athletes, teams and squads,

c) Physical education and sports science professional preparation programmes,

d) General public.

The NCTC has planned the use of these facilities in the context of a model which recognises the need for centralised /decentralised and short/long term training options for players and athletes.  The main progress has been in the provision of education/training camps to athletes utilising the residential facilities at Kilmurry village.  Over 30 national squads, including the 2000 Paralympic squad, have used the Centre as a training camp base.

Appendix 8:  Comparison with international sports budgets and investment

A summary review of international sporting models highlights the level of investment and approaches taken in the UK/Northern Ireland, Australia, Canada and New Zealand.  These are outlined in Table 7.

Table 7:  Budgets of comparable institutions and programmes

	Agency
	Budget for top class sport

	Ireland
	£9m per annum total budget for 75 NGBs including £1.2m for 200 athletes on carding scheme and £535,000 for NCTC and £150,000 for sports science and medical support.

	Scottish Institute of Sport
	£24m for a 4 year programme for 7 sports and 

£25m annual budget for 58 NGBs and talented athletes

	UK Institute/NCF
	£100m for a 4 year programme focusing on world class aspects of sports

	Northern Ireland
	£18m for a 4 year programme for Institute and leading athletes

	Team Denmark
	£7.5m per annum for Team Denmark

	Australian Institute of Sport
	Olympic Athlete Programme (OAP) £12.5m per annum 

Total budget for all other high performance programmes over £50m

	Victorian Institute of Sport
	£2.3m annual budget – 500 athletes, population 4million

	Queensland Academy
	£3m annually 530 athletes- population 3.8million

	New Zealand Sports Foundation
	£5m annually for world class programme (population 3.1million)
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� Bales, J. Kozel, J. Clijsen, L.  National Coaching Development Programme: Report of the International Review Group, 1998:6.


� Graduated tutors and tutors in training on the NCDP Tutor Development Course.


� These figures are based on the number of coaches commencing introductory level or higher-level courses within the NCDP.


� Syllabi agreed for piloting by NGBs following agreement with NCTC.
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