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PART 1:    EXECUTIVE SUMMARY
1.1   Invitation To International Forum On Elite Sport

The National Coaching and Training Centre (NCTC) was invited to participate in the first ever International forum on Elite Sport in Sydney, Australia on September 27 and 28.  The Forum was organised by the National Elite Sport Committee (NESC) of Australia and was attended by representatives of 20 of the leading national sports institutes worldwide.  NCTC was also invited to present to the Forum on ‘The role of science in modern coaching’.  (See Appendix 1 which outlines the programme for the Forum)

1.2   Visits To Australian Sports Institutes
Following discussion by the Board of Management of NCTC and in consultation with the Irish Sports Council, it was agreed that attendance at the Forum should be accompanied by  visits to selected institutes of sport in Australia, as well as to training and competition venues for the Sydney Olympics.

1.3   Meetings With Irish Sailing and Canoeing Management
Meetings were arranged with the management of the Irish Sailing and Slalom canoe squads (including carded athlete Ian Wiley).  Following these meetings a detailed sports science and medical support programme is being developed for the year leading up to the Olympic Games.

1.4   Focus
As well as attending the International Elite Sport Forum and presenting the work of NCTC, the main areas of focus for the visit were:

· to identify best practice in the development of high performance sport

· to analyse the structural relationships which exist in Australia and other countries between sports councils/commissions/governments and national institutes of sport

· to identify the major success factors in the programme of institutes of sport

· to study the titles and structure of institutes of sport

1.5   Institutions Studied
The Australian tour included visits to 

· Australian Institute of Sport (AIS – Canberra)

· New South Wales Institute of Sport (NSWIS – Sydney)

· Queensland Academy of Sport (QAS – Brisbane)

· Victoria Institute of Sport (VIS – Melbourne)

The International Forum was attended by representatives of Canada, France, Hong Kong, Ireland, Italy, Korea, New Guinea, Pakistan, Phillipines, Singapore, South Africa, Spain, the United Kingdom, the United States and each of the State Institutes of Australia (See Appendix 2 for a full list of participants and the institutions which they represented).

1.6   Main Findings
The main findings of the visit were as follows:

(a) Well developed system:  The Australian high performance system is well developed, featuring a national institute for sport and 8 additional institutes in the 6 states and 2 territories which make up the federal structure of the country.  Australia hopes to increase its Olympic medal tally from 40 in Atlanta to 60 in Sydney.

(b)
Main features:  The main features of the Australian high performance system include:

· A strong commitment to developing high performance and to achieving results

· A well developed network for talent identification and development, with a strong emphasis placed on sport specific performance pathways

· A clear focus for each institute of sport, based on an athlete-centred/coach-driven philosophy

· Significant investment in high performance sport in general and in direct high performance coaching in particular

· The integrated planning and implementation of training and competition programme on a sport specific basis and with strong sports institute input, including performance-tracking

· The classification of sports as ‘institute sports’ based on their ability to provide clearly identified performance pathways which chart the way for young performers towards high performance

· The role of the coach in managing the training and competition programmes, including budgets

· The applied nature of sports specific science and medical support

· The frequent and ongoing contact between coaches, sports scientists and athletes at an appropriate level

· The strongest emphasis is placed on providing athletes with the widest possible range of non-financial supports to achieve their goals; career advice and education; coaching; sports science and medical support; training and competition sport.  Financial supports are provided, linked to the level of the athlete and there is also a State supported medal incentive scheme.  There is a strong emphasis, however, on athlete self-sufficiency with education/part-time employment encouraged in all cases.

(c) Legal status of institutes:  The AIS is part of the Australian Sports Commission (ASC).  In a number of the States, the Institute for Sport is part of the Department of Sport.  In others, separate companies have been established.  The trend towards the establishment of institutes of sport on a company limited by guarantee basis.  This model is preferred because of the need to separate the policy and implementation roles respectively of government and the Institutes in the area of high performance.  In addition, the Institutes with this structure (VIS, NSWIS) are perceived to be in a position to be more dynamic, accountable and attractive to corporate support.  Particular difficulties were noted in the enmeshed structural relationship between the Australian Sports Commission and the Australian Institute of Sport which appears to have diluted the focus of both bodies.

(d) Titles:  The preferred title of the national/state organisations dealing with high performance sport in Australia was that of sports institute.  The term academy was also used, but less frequently.

(e)
Location of institutes:  The tendency for Australian institutes has been to become established as stand alone institutes, operating on a network basis.  Initially, a number of State institutes set up on University campuses but were unable to adequately establish their independence in these environments.  Creating synergistic relationships also proved a problem, with differences emerging between the academic and applied elements of sports science.  More recently, the tendency has been for the Institutes to seek more permanent homes which are linked to quality sports facilities (eg. NSWIS, VIS, QAS).

(f)
International titles: The titles of the international agencies involved in the development of high performance sport included:

1. Centre D’Art Rendiment (Spain – Centre for High Performance, CAR)

2. Comitato Olimpico Nazionale Italiano (Italy - CONI)

3. Hong Kong Sports Institute

4. Institute National de Sport et Education Physique (France –INSEP)

5. National Sport Centre (Canada)

6. New Zealand Sports Foundation

7. Papua New Guinea National Sports Institute

8. United Kingdom Sports Institute

9. US Olympic Training Centres

(g)
Legal status of international institutes:  International trends suggest the establishment of institutes/organisations which have a clear high performance focus.  In the case of CAR (Spain) and the New Zealand Sports Foundation the company limited by guarantee model has worked successfully.  The United Kingdom Institute of Sport is likely to be part of the United Kingdom Sports Commission, a model which is reflective of the Hong Kong and French models.  In the United States and Italy the National Olympic Committees hold the controlling interests within the respective national sports institutes.  A number of the participating countries did not have a recognised institute of sport (Korea, Pakistan, Phillipines, Singapore).

1.7   Conclusions and Recommendations
The main conclusions and recommendations arising from the visit are as follows:

(a) Importance of high performance sport:   The delivery of high performance sport has become a significant element of the sports policies of the leading sporting nations of the world.  The desire to achieve international success; the fight against drugs in sport; the social and economic benefits deriving from sport have all been motivating forces behind such involvement.  This has lead governments and sports councils to enter into increasingly close partnerships with NGBs in the delivery of high performance sport.

(b) Trend towards national institutes:  The need to develop, deliver and evaluate high performance programme in a cost-effective way has led to an increasing trend towards the establishment of national institutes of sport, or agencies which are specifically charged with the responsibility of the development of high performance sport.

(c) Integrated planning and delivery:  Institutes of sport tend to have a strong role in either funding or managing the funds associated with high performance sport.  This arrangement allows for integrated planning and delivery which is closely associated with the competitive needs of athletes and which includes strong input from coaches.  Accountability mechanisms need to be established to governments/sports councils who have ultimate responsibility in terms of decision-making and value-for-money.

(d) Need to revise the Irish high performance model:  Given the international trends which have been identified, a revised model for the delivery of high performance sport in Ireland should be considered, taking into account the increasingly competitive nature of world sport.  Adequate structures and resources need to be provided if Ireland is to have a realistic chance of attaining its goals on the world stage.  The model should consist of a more targeted approach to high performance development which is spearheaded by Irish Sports Council policies and funding.  This revised model should be underpinned by a no-compromise, drugs-free and ethical approach to the development of high performance sport.

(e) Re-establishment of NCTC as a national institute:  Consideration should be given to the re-establishment of the NCTC as a national institute of sport with a clear remit to implement the high performance policies of the Council in partnership with NGBs.  The relationship between the Irish Sports Council and the national institute should be clearly defined to recognise the distinction between the policy/co-ordination and implementation roles respectively of the two agencies.  The national sports institute should be a company limited by guarantee, with appropriate policy, executive and reporting links to the Irish Sports Council.  The Institute, as well as developing a high quality administrative and delivery in Limerick should seek to further consolidate national networks in sports science and medicine; training; course development; talent development etc.

(f) Relationship with the University of Limerick:  The relationship between the national sports institute and the University of Limerick should be clearly defined.  Emphasis should be placed on the structural autonomy of the Institute, with appropriate mechanisms established to allow it to tap successfully into the facilities and infrastructures of the University.  The Institute should also be seen as a positive contributor to the mission of the University.  A mutually acceptable financial structure should be established in respect of facilities and services.

(g) Revision of funding criteria:  The Irish Sports Council should consider revising the NGB criteria for the funding of international training and competition.  These criteria should include:

· Recent competitive record

· National competition structure and competitor base

· Sport specific talent development and performance pathways

· Coaching and coach education structures

· Structures to apply sports science and medical support in a sport specific way

· Realistic four and eight year competitive targets

· Organisational structure, including performance management systems and a clear commitment to the attainment of high performance

(h) Classification of high performance sports:  Following the revision of the NGB criteria for the funding of international training and competition, sports should be classified on the basis of:

· Institute sports (4 year):  qualifying for support for international competition; coaching; sports science and medical support; training camps; career and athlete education; access to training facilities and, where applicable, the provisions of the International Carding Scheme to eligible athletes

· Institute sports (2 year):  qualifying for the above support to a lesser degree and for a shorter period

· Institute sports (individual):  these sports would have a small number of athletes eligible for support under the International Carding Scheme for Players and Athletes. 

(i) Partnership:  International training and competition programmes should be planned and implemented in a partnership way between the national sports institute and NGBs.  The existing Technical Liaison Group mechanism provides the basis for such a partnership.  Funding for high performance should be provided by the Irish Sports Council on the basis of proposals agreed within TLGs.  Consideration should be given to the best way to manage these funds, with three options available:

(a)   through the national sports institute

(b)    through the NGB

(c) through joint management between the institute and the NGB.


The stage of development of NGBs and their ability to manage and channel funds effectively in pursuit of high performance goals is a critical factor in considering their classification.  Sports falling outside these categories would be responsible for their own international competition programmes, but could buy into any spare capacity which might exist within the system.  

(j) Coaching support:  In addition, all sports would be eligible under the National Coaching Development Programme to apply for support in the following categories:

· System development:  qualifying for support to develop their outline course descriptions; train, equip and deploy tutors; develop promotional material; coaching administration; support for in-service training; assimilation of experienced coaches.

· Club and school coaching development:  qualifying for support to develop and deliver coaching courses up to level 2.  Support would be provided for the development of detailed course descriptions; development of assessment methods; course materials.

· High performance development:  qualifying for support to develop and deliver coaching courses at levels 3 and 4.  Support would be provided for the development of detailed course descriptions; development of assessment methods; course materials; internships, work experience and scholarships.

(k) Review of direct financial support to athletes:  The level of direct/indirect provision to players/athletes within the International Carding Scheme should be reviewed extensively to come into effect post Sydney 2000.  The International Carding Scheme for Players and Athletes should continue to operate, but should be refined in line with recommendation ‘h’ above.

(l) Full-time coaching:  The level of direct, full-time and part-time coaching available to emerging and high performance Irish athletes needs to be significantly increased. National coaches and performance managers should be appointed to oversee the implementation of high performance programmes on a sport specific basis.  In tandem with this, the application of sports science on a sports specific basis needs to occur on a more frequent and targeted basis.

(m) Further discussion:  It is proposed that the findings of this report be subject to further discussion in the context of:

(a) the future legal status and mission of NCTC

(b) the relationship of NCTC with the Irish Sports Council and the University of Limerick

(c) the Statement of Strategy of the ISC, to include consultation with NGBs and other key stakeholders

(d) the strategic plan of the NCTC, to include consultation with NGBs and other key stakeholders.

(n)
Northern Ireland Institute:  Early consideration should be given to the relationship between the proposed institute and the Northern Ireland Institute of Sport.

PART 2:  OVERVIEW

2.1   Background
2.1.1
Following an invitation from the National Elite Sport Council (NESC) of Australia, the Director of NCTC, Dr. Pat Duffy, attended the International Elite Sport Forum in Sydney on September 28 – 29, 1999 and also presented a paper on the role of science in modern coaching.  Representatives from 14 countries attended, as well as the Directors and Programme managers from the Australian Institute of Sport and the 8 other institutes of sport within that country.  (See Appendix 1 for the conference programme and Appendix 2 for a full list of attendees).

2.1.2
The invitation provided the opportunity to conduct an in-depth study tour of some of the key Australian institutes of sport and to visit the sites to be used in the Sydney Olympic Games.  This review of the most progressive sports systems in the world came at a time when the Board of Management of NCTC is in discussions with the Irish Sports Council on the future relationship between the two agencies.  This report outlines the detail of the study visit and focuses on the possible implications for NCTC as it seeks to re-define its legal status and mission, as well as its structural relationship with the Statutory Irish Sports Council.

2.2    Purpose
2.2.1
The main purposes behind the study tour were:

· To represent Ireland at the first ever Forum of national institutes of sport 

· To present the work of NCTC to the Forum, with particular reference to the role of science in modern coaching

· To review current practices within the Australian high performance system.

· To become familiar with the site for the Olympic Games

· To assess and identify the implications arising from the tour for the work of the NCTC and with particular reference to its proposed future relationship with the Irish Sports Council.
2.3     Areas Of Focus
2.3.1
In advance of the visit, a number of key areas were identified for specific attention.  These were:

A.   To identify best international practice in the development of high performance sport

B. To analyse the structural relationships which exist in Australia and other countries between sports councils/commissions/governments and national institutes of sport

C.
To identify the major trends in the programmes of national institutes of sport to include:

· Talent identification systems

· Career and lifestyle development

· The planning of high performance programmes on a sport specific basis

· The management of high performance programmes on a sport specific basis

· Funding structures which apply to direct athlete support; indirect athlete support; training camps; international competition

· The relationship between national sports institutes and NGBs

· Coaching and the support of coaches of high performers

· Residential/non-residential programmes

· Scholarship programmes and bursaries

· Sport science and medical support

· Facilities

· Coach and athlete education

· Ethics

D.
To study the titles and structures of institutes of sport.

2.4.   Itinerary
2.4.1   The itinerary for the visit was as follows:

Saturday 18 September:

Depart Shannon

Monday 20 September:

Arrive Brisbane, Queensland.

Tuesday 21 September:

Visit Queensland Academy of Sport, Brisbane.

Visit Queensland Department of Tourism, Sport and Racing, Brisbane.

Attend British Olympic Association Function, Gold Coast.

Wednesday 22 September:

Arrive Melbourne, Victoria.






Visit Victoria Institute of Sport, Melbourne.






Meet representatives of the Victorian Coaching Centre.

Thursday 23 September:

Visit Melbourne Cricket Ground.






Visit Melbourne Sports and Aquatic Centre.


Friday 24 September:


Visit Australia Institute of Sport, Canberra.






Meet Australian Sports Commission representative.






Meet Director, Australian Coaching Council.

Saturday 25 September:
Meet Irish Sailing Squad Management and sports science support team, Sydney.

Sunday 26 September:

Attend International Forum Reception, Sydney.

Monday 27 September:

Attend International Elite Sport Forum,


Attend Forum dinner, with address by Sydney Organising Committee for the Olympic Games (SOCOG) representative.

Tuesday 28 September:
Attend International Elite Sport Forum.

Present on the NCTC approach to the role of science in modern coaching,


Meet Irish Slalom Canoe Management and carded athlete Ian Wiley at Penrith (location for canoeing and rowing events)

Wednesday 29 September:
Visit New South Wales Academy.


Visit main Olympic site, Homebush Bay.


Return flight from Sydney.

Thursday 30 September:
Arrive Shannon.

PART 3:  THE AUSTRALIAN SPORTS STRUCTURE

3.1   The Australian Sports Commission

3.1.1 Objectives:  The Australian Sports Commission has been established to oversee the development of Australian sport.  The commission headquarters are located in Canberra at the Australian Institute of Sport (AIS).  The two objectives of the Commission are:  increased participation in sport and sport activities for all Australians and excellence in sports performance by Australians.

3.1.2 Activities:  The ASC has stated that, to achieve its objectives, it will:

· utilise as a catalyst the staging of the Sydney Olympics to encourage and take advantage of a wide range of sport and sport-related opportunities for participation and enjoyment

· develop and implement policies, programmes and practices aimed at improving access and equity in all aspects of sport

· foster and encourage education and training in all elements of sports

· encourage the provision of integrated, co-ordinated and quality support programmes for athletes and sporting organisations, particularly in the lead-up to the Sydney Olympics and Paralympics

· promote ethics and safety in sport

· maximise the availability of resources for the development of Australian sport, particularly through opportunities generated by the Sydney Olympics

· utilise the focus provided by the Sydney Olympics, raise the profile and increase the awareness of the benefits of sport and the ASC’s programme

· undertake and participate in international activities for the benefit of Australian sport, particularly in the lead-up to the Sydney Olympics

· Assist in staging the Sydney Olympics and Paralympics and ensure they make a long-term and broad contribution to Australian sport.

3.1.3 Programmes:  The ASC’s programmes are structured under three primary groups:

Australian Institute of Sport
The AIS is responsible for developing elite sport on a national basis with a particular focus on success at the Olympic Games and world championships.  For the purposes of elite sports development, it integrates sport science and medical services, sports management activities and funding as well as athlete welfare and implementation of the technical requirements for sporting success.  The Group administers the Olympic Athlete Programmes (OAP) and the Sports Assistance Scheme (SAS) and is responsible for managing 32 AIS scholarship sports programmes.  Driven by the imperative of performance, a Performance Unit ensures that the AIS works closely with sports to maintain and improve the technical requirements for the performance of national teams and AIS Programmes.  The AIS works co-operatively with the state and territory institutes/academies of sport in a network constituted by the National Elite Sports Council (NESC).

Sports Development and Policy
This Group is responsible for developing a national approach to community sporting activities, including grass roots participation and sports programmes for special interest groups.  It is responsible for developing broad policy advice and co-ordinating activities with the Minister’s office and for co-ordinating the ASC’s international visitors programme.  A sports education function is undertaken through the Australian Coaching Council (ACC) and the Australian College of Sports Education (the College’s activities were suspended in April on grounds of economic viability).

Sport and Business Services
This group is responsible for corporate integration of the ASC’s complex operations as well as providing general services to sports, enhancing a national sports information network, and managing marketing, public relations and the growing commercial operations of the ASC.

3.1.4 Funding:  The ASC has, since 1989-90, received funding allocations from the government on the basis of four-year programmes tied to the Olympic Games cycle.  The year 1997-98 was the second year of the four year cycle.  The funding covers all aspects of the Commission’s activities.

3.1.5 Olympics:   Overall funding includes a special allocation up to the year 2000 to assist with preparing Australian Olympic athletes for the Sydney Olympic Games.  OAP funding complements base funding for Olympic preparation.  Through its sports grants programme the ASC provides financial assistance to some 80 sports.

3.1.6 Budget:  The government appropriation to the ASC for the 1997-98 financial year was $89 million.  In addition, the ASC generated n the order of $9 million in revenue from corporate sources such as sponsorship and commercial operations as well as from external sources such as government departments and agencies and from NSOs.

3.1.7 Federal structure:   It is important to recognise that the federal structure in Australia in a key feature.  While the government established the ASC, each state has a separate Department which deals with sport.  Competition between state is intense, with co-operation not necessarily always being on the agenda.

3.1.8 Task Force 2000:   While the Sydney Olympic and Paralympic Games provide the current main focus for Australian sport, planning has already begun for the post Sydney period.  A special working group, Task Force 2000, has been established to recommend the future directions of Australian sport in the post games era.

PART 4:  HIGH PERFORMANCE SPORTS:  THE WORK OF THE SPORTS INSTITUTES

4.1   Introduction

This section outlines the work of the Australian Sports Institutes.  Australia has one national institute (The Australian Institute of Sport - AIS); 6 state institutes and 2 territory institutes.  The AIS is a division of the Australian Sports Commission.  Each of the state and institutes are members of the National Elite Sports Council (NESC) which acts as a co-ordinating and communication body.  It is important to recognise that both NESC and the State Institutes operate largely independently of the AIS.  Figure 1 outlines the broad institute structure and it’s relationship to the Australian Sports Commission.

Figure 1:   AUSTRALIAN SPORTS INSTITUTE STRUCTURE


4.2   The Australian Institute of Sport (
4.2.1
AIS sports and locations:   The AIS officially opened in 1981 offering scholarships in eight sports (basketball, swimming, weightlifting, track and field, gymnastics, netball, soccer and tennis).  All sports were residential programmes based in Canberra.  There are now 24 sports in which AIS scholarships are offered and the AIS has diversified to include regional units or individual sport programmes in Adelaide, Perth, Brisbane, Melbourne, Sydney, the Gold Coast and Mount Buller.

4.2.3
Divisions:   The AIS today comprises three divisions, the Elite Sport division which is responsible for administering the AIS scholarship programmes, the Sports Management division and the Sport Sciences division.  The AIS delivers services nationally in association with state institutes and academies of sport and national sporting organisations (NSOs).

4.2.4
Objectives:   The objectives of the AIS are:

· To enhance the sporting performance of Australia’s elite and potential elite athletes and teams

· To enhance the personal, educational and vocational development opportunities for elite athletes

· To improve the efficiency and effectiveness of national level sporting agencies.

4.2.5
AIS Scholarship Programmes:

The AIS offers approximately 600 scholarships annually and employs about 75 coaches.  Centralised programmes are offered by the following sports at the locations shown.

Canberra  
archery, artistic gymnastics, basketball, mountain bike, netball, road cycling, rowing, shooting, soccer (men), swimming, track and field, volleyball, water polo (men) and wrestling.

Brisbane  
diving and squash.

Adelaide   
cricket (men), and track cycling.

Perth   

hockey.

Melbourne  
golf and tennis.

Gold Coast   
sprint canoeing.

Mount Buller  skiing.

De-centralised programmes:  Rugby union, softball (women) and water polo (women) are decentralised programmes, that is, their athletes are not located in one centre but in various places across Australia.  These sports have strong camps components.  Rugby is administered from Sydney, softball from Brisbane, and women’s water polo from Canberra.  Squash also has some ‘home-based’ scholarships with athletes spending periods of time training in Brisbane.

Athletes with disabilities:   A number of scholarships are offered Australia-wide in a range of sports for athletes with disabilities who are training to compete at international level.  This programme is administered from Canberra with a wheelchair road and track component in Sydney.

Scholarship benefits:   Applicants for scholarships should be Australian citizens.  The selection criteria vary among the sports but as a general rule successful applicants are athletes competing at the national championship level and who are recognised by the relevant national sporting body as elite or potentially elite.

Scholarship benefits may include:

· Access to world class facilities

· High performance coaching

· Personal training and competition equipment

· Sports medicine and sport science services

· Travel, accommodation and living allowances for events chosen by the Institute

· Full board at the Institute’s expenses to limits which depend on the type of study undertaken

· Assistance through the Athlete Career and Education Programme

· Incidental expenses.

Acceptance of a scholarship requires an athlete to agree to certain terms and conditions including abiding by the AIS Code of Ethics.  The AIS is not an academic institution.  However, scholarship athletes must undertake a technical or academic course, or find suitable full-time or part-time employment.

AIS staff provide support and advice to athletes on education, employment and vocation, life skills development, recreation and daily life.

Scholwork/Tutoring:   Many of the athletes who enter the AIS are students at primary, secondary or tertiary level.  Those transferring from interstate may face great upheavals in their education and a significant effort is made by AIS staff to help them adjust.  School-age athletes are enrolled in local schools where AIS and school staff monitor and report on their academic progress.  Because training and competition travel can disrupt school work, the Institute arranges tutoring to help athletes with their studies.

Supervision:   Young athletes live in AIS residences or rented accommodation under the care of house parents and athlete supervisors.  Help is available on day-to-day problems, personal development issues and decisions about education and employment. 

Advisory Service:  Older student athletes are given advice and assistance with enrolling in courses at universities and colleges.  Course loads are negotiated to fit in with training and competition commitments.

For those athletes who are not students, the AIS provides a number of in-house traineeships or ACE advisors can help with finding employment.

Other services:   In addition to the scholarship programmes, the AIS also supports Australian elite athletes through a number of other programmes.  These include the Athlete Career and Education Programme, the Performance Unit, the Sports Assistance Scheme, the Olympic Athlete Programme, Direct Athlete Centre Programme and the National Sports Programme.

4.2.6
Athlete Career And Education

Balanced approach:   The Athlete Career and Education (ACE) Programme is a national programme run through the AIS in conjunction with the state institutes and academies of sport.  The motto for the programme is ‘a balanced approach to sporting excellence’.  Many athletes face the challenge of successfully maintaining the balance between sporting commitments and their career/education and personal development needs.  The ACE Programme is designed to ensure that elite athletes are equipped with skills which will benefit them when their sporting days are over.

Individual assessments:  Through a structured planning process and individual athlete assessments, ACE provides all eligible athletes with career and education services which assist them in maintaining high levels of sporting performance without forgoing vital career development.  Athletes also receive training in life skills areas such as public speaking, résumé writing, interview skills, personal presentation and media skills.  These are important attributes for elite athletes as they are often faced with media interviews and public appearances.

Services:   Specific services the ACE Programme provides include:

· education guidance

· career planning and access to career referral networks

· national accredited personal development training courses

· ongoing transitional support to assist athletes who are retiring from elite level sport.

Proposed adaptation to Ireland:  NCTC has recently tapped into the ACE Programme and considerations is currently being given to the integration of this programme to the International Carding Scheme for players and Athletes.  A policy paper is in preparation for consideration by the Board and the Irish Sports Council.

4.2.7
Performance Unit
The AIS Performance Unit was established to ensure that the AIS works closely with national teams to plan and evaluate athlete training and preparation.

The unit focuses on a number of key areas – planning assistance to NSOs and AIS Programmes; reviewing performance of national teams; monitoring and forecasting athlete performances; promoting best practice models; organising ‘cutting edge’ seminars; and planning coach development and appraisal systems, including assisting with the delivery of other AIS programmes such as the Graduate Diploma in Coaching and Masters Degree in Sports Medicine.

4.2.8
Sports Assistance Scheme
The Sports Assistance Scheme (SAS) is an overarching title used to describe a range of funding and services provided by the AIS to NSOs.  Its focus is to distribute funds provided under the federal government’s sports funding programme.  The SAS provides grants for management, coaching/officiating, National Sports Programme (NSP) camps, international competition, assistance for hosting international events in Australia, and the services and resources developed by the ASC to complement these funding areas.  SAS staff assist sports with their planning, including preparing strategic and development plans, and organisational restructuring.  Full details of these programmes can be found in A Guide to the Australian Sports Commission’s Grants Programmes and Services to National Sporting Organisations.

4.2.9
Olympic Athlete Programme
The Olympic Athlete Programme (OAP) is a six-year, $135 million programme introduced by the federal government following Sydney’s successful bids to host the Olympic Games and Paralympic Games in the year 2000.

The OAP aims to develop Australia’s elite athletes to their highest potential to represent Australia with distinction in the year 2000.  Funding provided under the OAP complements base funding to Olympic sports under the SAS.  It ensures greater support for the preparation of Olympic and Paralympics athletes through improved coaching, additional international competition and supplementation of individual financial support.

The OAP provided an additional $20 million per annum from 1994-95 to 1996-97 and $25 million per annum from 1997-98 to 1999-2000.

4.2.10
Direct Athlete Support
The Direct Athlete Support (DAS) scheme provides financial assistance to help offset expenses incurred by elite athletes in the pursuit of their sport at the highest level.  Athletes must be nominated by their NSO and assistance is available to elite athletes in all sports.

For athletes in non-Olympic sports, the scheme is performance based.  In general, athletes or teams should be ranked or finish in the top 12 per cent in the world to be eligible for performance-based support.

Athletes in Olympic sports may receive support at the discretion of their NSO.  The AIS allocates funds for DAS to most Olympic sports based on the number of athletes in the Olympic squad, with additional support based on the world rankings of athletes.

Athletes in Olympic sports may also be eligible for needs-based DAS, as assessed by ACE advisers and AIS staff.

An income test applies to DAS.  Athletes offered financial assistance must also comply with conditions which include continuing their international sporting careers in the financial year of support and complying with the doping policy of their sport.  Athletes are required to acknowledge the support of the AIS by wearing AIS badges on their competition uniforms.

4.2.11
Intensive Training Centres
The Intensive Training Centre (ITC) Programme was implemented in 1989-90 to provide decentralised delivery of sporting services to elite and potentially elite athletes.  The ITC Programme may be a feeder programme to the AIS scholarship programmes, an alternative programme for athletes outside the scholarship programme, a follow-on programme or a combination of these.  Clear links exist between the ITC Programme and the national programme of each participating sport.

The ITC Programme supports a full-time professional coaching system and is a vehicle for identifying talented athletes throughout Australia.  In addition to ITC programmes for basketball, canoeing, cycling, hockey, rowing, men’s soccer, swimming, track and field and water polo funded under the SAS, OAP funding has been used to establish ITC programmes in women’s soccer, baseball and softball.

ITC programmes are a co-operative arrangement between the AIS, the national and state sporting organisations, and the state institutes/academies of sport.  Some programmes also receive corporate support.

4.2.12
National Sports Programme
Under the National Sports Programme (NSP),  NSOs conduct training camps and technical seminars for elite athletes and officials at the AIS in Canberra or other approved facilities.

Financial assistance is provided for travel to and from the camp, accommodation, local travel and facility hire if necessary.

While at camps in Canberra, squads have access to most AIS facilities, and services from the sport science/sports medicine staff and the National Sport Information Centre.  Services available to athletes include counselling from sports psychologists and discussions on injury prevention and nutrition.  Coaches are able to consult with AIS staff on training programmes. 

Many users use the NSP as an integral part of pre-competition training.

4.2.13
Sport Sciences Division
Team approach:   The AIS Sport Sciences division provides the highest level of medicine, nutrition, physiotherapy, massage, biomechanics, psychology and physiology services to elite athletes and coaches.  A team approach for each sport ensures not only a comprehensive range of services but also services which are specific for that sport.  The sport scientists located at the AIS Centre for Sport Science and Sports Medicine in Canberra, in collaboration with scientists in the national network of institutes and academies of sport, are responsible for developing and co-ordinating services to athletes in the AIS, OAP and NSP programmes.

Talent search and research:   The division is responsible for the Talent Search Programme which identifies and then develops talented athletes in co-operation with selected sports.  It also undertakes research and technology development.  For example, sport scientists within the division were involved in developing the carbon fibre cycle frame and the pre-participation cooling jacket used successfully by Australian athletes at the Atlanta Olympics.

Dissemination of information:  The Sport Sciences division disseminates information on the sports sciences to educate athletes, coaches and the sporting and general community.  It provides information on available services and the results of research and technology developments through lectures, publications, workshops, and more formally through the Master of Sports Medicine degree.  A full list of research reports is available from the Publications Services unit of the ASC.
4.2.14 Structural and operational issues:  The AIS was established following the perceived failure of Australian athletes in the Montreal Olympics.  It has operated very significantly as a flagship for Australian sport.  It also served to spur each of the States to establish their own institutes of sport between 1981 and 1995.  There have been a number of problems associated with the running of the AIS and these include:

· The relationship between AIS and ASC, which since 1991 appears to have become somewhat problematic.  AIS has become a division of ASC with the result that its focus on high performance and freedom to get on with the job have been somewhat diluted.
· The attempt to centralise all preparation programmes has been unsuccessful.  The need for sport specific solutions to squad development, linking into the central infrastructure of the AIS has been increasingly recognised.
· There has been a lack of co-ordination with the state institutes.
· Some social problems have arisen from the relocation of young athletes (eg. gymnasts) in particular.

4.2.15
AIS as an independent unit:   The Director of the AIS, John Boultbee has expressed a direct preference for the AIS to become an independent unit, at one remove from the central bureaucracy.  The ASC appears to agree with this suggestion in its submission to Task Force 2000.

4.3   Queensland Academy Of Sport

4.3.1   Structure
The Queensland Academy of Sport (QAS) is part of the Department of Tourism, Sport and Racing in the State of Queensland.  It is based in Brisbane.  A Board of Management, appointed by the Minister oversees the policies of the Academy.  The Board includes the Director General of the Department of Tourism, Sport and Racing.  The Director, Dr. Wilma Shakespear, is responsible for its day-to-day management.  The mission of the academy is as follows:

The Queensland Academy of Sport will undertake with distinction:

“To identify, support and maximise the development of elite sporting talent throughout Queensland, by creating an environment for physical and personal excellence and providing inspirational, professional and accountable leadership and innovative high performance programmes, in order to optimise our athletes’ success internationally and their recognition as supporting ambassadors for Queensland and Australia”.

The main goals which have been identified for the organisation are:

1. Identified elite Queensland athletes are internationally competitive.

2. The QAS is an environment of professional excellence for staff.

3. The QAS is a leading edge organisation.

The QAS organised structure is outlined overleaf in Figure 2.

While QAS has been very successful, boasting 50 world and commonwealth medals in 1992, a number of disadvantages of the structure have emerged.  In particular, in relation to the structural link with the Department of Tourism, Sport and Racing.  Wilma Shakespear, Director of QAS has identified four areas in which this affected the running of the Academy:

1. Staffing:

The Academy has been too closely tied in with the staffing structures of the Department.  These structures and salary scales are not necessarily appropriate given the nature of the work of the Academy.

2.   Operational Independence:

The need for the Academy to think and operate differently to the central bureaucracy was highlighted.  The Academy needs to be dynamic, creative and focused if it is to maximise its remit.  Often, the planning and accountability models provided by the Department are seen as being too rigid for the Academy.  Unnecessary time is spent in re-stating the performance goals of the Academy in terms of the programme goals of the Department.  The presence of a Board of Management provides somewhat of an insulating effect against this.  In addition, the Board provides an additional body of 





expertise to assist in the direction and policy-making of the Academy.  Links to the business community are also fostered through the Board.

2.   Corporate Sponsorship:

The ability of the Academy to raise corporate sponsorship is inhibited because of its close association with the Department of Tourism, Sport and Racing.  Corporate agencies are reluctant to put money into programmes which may effectively be subsumed within a state budget.  Direct outcomes and returns might be more difficult to identify.

4.3.2
Funding
The Academy is funded by the Department of Tourism, Sport and Recreation and the annual budget is in the region of $6m dollars (£3m pounds).  The population of Queensland is 3.8m.

4.3.3
Number of Sports and Athletes

Twenty one sports and 500 athletes are involved in Academy programmes.  One hundred of these athletes are based at a satellite centre in Townsville, north Queensland.  The profile of these athletes (by sport) is outlined in Table 1.

4.3.4
Staffing

The staffing of the Academy involves 50 personnel, of which 28 are coaches.  Coaches are employed directly by the Academy, with the NGB being involved in the development of the job description and the interview process.  This approach represents a fundamental difference to the Irish system, with a strong emphasis placed on full-time coaches who have the budget and remit to get on with the job of developing squads and athletes.

The programmes within each sport are developed by the coaches.  These coaches make submissions on a twice yearly basis to the QAS board, following which a training and competition allocation is made.  The coaches then tap into a  range of services in performance enhancement (sports science and sports medicine); athlete and career education and administrative support.  An overview of the work of the QAS and its programmes and services is provided in Appendix 3.

Table 1.

	Queensland Academy of Sport Athlete Count



	Sport
	May-91
	Jun-92
	Jan-93
	Jun-93
	Jan-94
	Jun-94
	Jan-95
	Jun-95
	Jan-96
	Jan-97
	Jan-98
	Jun-98
	Jan-99
	Jun-99

	Athletics
	20
	20
	20
	20
	38
	39
	47
	47
	21
	21
	25
	32
	20
	21

	Baseball
	0
	0
	0
	0
	0
	35
	28
	28
	30
	30
	26
	23
	26
	21

	Basketball
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	30
	28
	26
	29

	Basketball (NO)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	28
	26
	29
	30

	Canoeing
	9
	9
	13
	13
	13
	13
	15
	15
	34
	34
	32
	29
	26
	25

	Cricket
	0
	20
	20
	20
	20
	20
	21
	21
	17
	16
	16
	17
	17
	18

	Cycling
	16
	26
	36
	36
	47
	47
	47
	47
	35
	35
	25
	21
	22
	22

	Disabled Squad
	10
	10
	20
	20
	20
	20
	22
	22
	23
	23
	17
	35
	35
	36

	Gymnastics
	0
	0
	0
	10
	10
	17
	17
	17
	17
	16
	16
	25
	24
	24

	Hockey (M)
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	19
	24
	18

	Hockey (W)
	30
	27
	27
	29
	29
	50
	50
	50
	49
	44
	29
	26
	18
	18

	Hockey (NQ)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	6
	18
	20
	22

	Netball
	0
	0
	0
	0
	0
	10
	18
	18
	12
	13
	11
	11
	11
	11

	Netball (NQ)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	7
	11
	10
	9

	Rowing
	18
	18
	18
	18
	26
	26
	45
	45
	19
	19
	20
	20
	28
	30

	Rugby Union
	0
	36
	36
	36
	36
	36
	40
	40
	35
	32
	32
	23
	23
	19

	Soccer (M)
	0
	18
	18
	18
	18
	18
	18
	18
	18
	20
	20
	20
	21
	16

	Soccer (W)
	0
	18
	10
	15
	15
	15
	15
	15
	18
	16
	16
	17
	17
	23

	Soccer (NQ)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	23
	21
	17
	17

	Softball
	0
	0
	0
	0
	0
	0
	22
	22
	25
	18
	18
	22
	22
	19

	Softball (NQ)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	10
	10
	7
	7

	Swimming
	40
	40
	40
	40
	40
	30
	30
	30
	28
	32
	30
	30
	29
	34

	Swimming (NQ)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	10
	10
	10
	9

	Triathlon
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	10
	10

	Volleyball
	0
	0
	0
	0
	0
	0
	29
	29
	31
	20
	20
	14
	14
	12

	Water Polo
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	23
	23
	30

	Total Squad Numbers
	223
	322
	338
	355
	392
	456
	544
	544
	492
	469
	487
	531
	529
	531

	Ind. Scholarship Holders
	0
	0
	17
	17
	10
	10
	16
	16
	
	
	11
	11
	11
	0

	Total QAS Athletes
	223
	322
	355
	372
	402
	466
	560
	560
	492
	469
	498
	542
	519
	531


4.3.5
Performance enhancement centre:  A particular feature of the performance enhancement centre is the level of applied sports science support which is provided.  This includes, in some cases, almost daily monitoring of athletes to ensure that the focus of training is right.  This service is complemented by an advisory service to coaches which picks up on any specific issues or themes which the coach wishes to explore.  It is notable that QAS undertook a European study tour around the issue of applied sports sciences.  A copy of the report of this study is included in Appendix 4.  The importance of developing an applied, service approach in tandem with cutting edge research was highlighted.  In addition, the need to maximise technical applications for practical use by coaches was also mentioned.  The study visit also noted the work of NCTC in raising external funding and in coach education.  The extra resources required to generate external funding was noted, along with the dangers of such efforts negatively impacting on core programmes.

4.4
Victoria Institute of Sport
4.4.1
Structure
The Victoria Institute of Sport is based in Melbourne.  It is a company limited by guarantee.  Its Board of Management is appointed by the Minister for Sport for the State of Victoria.  The Board includes the Deputy Director General of the Department for Sport, Recreation and Racing.

The mission, vision and values of the organisation have been identified as follows:

Mission:  To provide an environment in which talented Victorian athletes have the opportunity to achieve at the highest level in sport and life.

Vision:  To be the leading provider of high performance sports programmes for talented athletes, enabling them to achieve national and international success.

Values:   We are COMMITTED to the pursuit of EXCELLENCE in sport and life.  We foster TEAMWORK and mutually beneficial PARTNERSHIPS.  We encourage INNOVATION and continuous LEARNING.  We are SUPPORTIVE and CARING.  We maintain personal INTEGRITY and FAIRNESS.  We are driven by ENTHUSIASM and PASSION.

The VIS organisation structure has been built around the needs of athletes and coaches in an innovative way.

The company limited by guarantee structure has, according to VIS Director, Frank Pike, been a tremendous success.  It has allowed the VIS to get on with its business in a dynamic, independent way – while maintaining links with the Department.  It has also made it easier to attract corporate support, with up to 40 companies involved in a commercial way with the VIS.

4.4.2
Funding


The Academy had 4 main streams of income in 1998:


State government grants

2.9m dollars


National government grants

1.8m dollars


Sponsorship



0.498m dollars


Other income



0.328m dollars


Total




5.675m dollars

The population of Victoria is 4 million people.

4.4.3 
Number of Sports and Athletes
Over 500 athletes are catered for in a 4 tiered programme structure as follows:

1999 – 2000 SPORTS

Major Programmes

Athletics

Baseball

Cricket


Cycling

Golf


Gymnastics

Hockey

Netball

Rowing

Soccer


Squash


Swimming

Tennis

One Year Programmes

Canoeing (Slalom)
Diving *

Football

Sailing *

Shooting *

Skiing


Triathlon *

Volleyball

Weightlifting

* VIS Coaching Co-ordinator employed

Affiliated Sports

Canoeing (Sprint)

Lacrosse

Riding for Disabled

Rugby Union


Softball

Soccer (Women’s)

Sync. Swimming

Individual Athlete Scholarships

Archery

Badminton

Fencing

Judo


Karate


Mountain biking

Pentathlon

Sync. Swimming
Taekwondo

Tenpin Bowling
Trampolining

Disabled
(Athletics, Cycling, Equestrian, Sailing, Swimming, 




Tennis, Water Skiing, Weightlifting.)

4.4.4
Staffing
The staffing of the Institute involves 60 personnel, approximately half of whom are coaches.

4.4.5
Programmes and Services

A key feature of VIS programmes in that they are jointly devised by the Institute and the federation (through a group similar in composition to NCTC-NGB TLG meetings).  Coaches are responsible for implementing the programmes with designated squads and are provided with appropriate budgets.  Through the athlete services and programme services departments the specific requirements of both coaches and athletes are identified.

Notably, in the case of the athletes, the emphasis is on needs analysis and the application of services.  Direct funding of athletes is kept to a minimum, with scholarships typically not exceeding $3,000 at a sub-international level.  Athletes graduating to the national level may qualify for support of up to 15,000 dollars; while those with medal potential may receive up to 30,000 dollars when national and state contributions are added.

4.5   New South Wales Institute Of Sport, Homebush Bay, Sydney.
4.5.1 Structure

The New South Wales Institute of Sport (NSWIS) is the most recently established institute in Australia.  Formed in 1996 by statute of the new South Wales Government, NSWIS is located in the Sydney International Athletic Arena and is part of the Sydney 2000 Olympic Park.  NSWIS operates as an independent agency of the Department of sport and Recreation and its policies are overseen by a Board of Management.  The Director of the Department of Sport and Recreation sits on the Board, while the Director of NSWIS attends executive level meetings within the Department of Sport and Recreation.

Operationally, there are a number of departments:

· Athlete management

· Programme management (covering coaches, training/competition programmes)

· Sports science

· Business and marketing

The Institute has been successful in attracting commercial sponsorships (eg Maxim) and holds quarterly lunches to which the media, key sponsors and selected top athletes are invited.  The detail of the NSWIS organisational structure is included in Figure 3.

Add FIGURE 3 HERE (PHOTOCOPY FROM BOOK)

Figure 3.
NSWIS Organisational Chart

4.5.2 Funding

The budget for NSWIS is in the region of $6m (Australian), which is derived from state and federal sources.  

4.5.3
Number of Sports and Athletes 

The Institute supports 700 athletes from 26 sports and hopes to place over 300 athletes on the Australian Olympic team for the 2000 games.

4.5.4
Staffing

NSWIS employs 45 full-time staff, 20 of whom are coaches.  Extensive use is also made of sports science interns and graduates.

4.5.5 Programmes and Services
The programmes and services of NSWIS are run along similar lines to the other institutes.  A number of unique features were observed, however:

· The location of the Institute close to an extensive range of facilities which are accessible for testing, training and competition.

· Rapid feedback from sports scientists to coaches and athletes was particularly emphasised.

· Co-operative arrangements in the employment of coaches appeared to have a more equal balance between Institute-employer and NGB-employer ration than elsewhere.  The decision to agree to the NGB employment of coaches tended to be based on the maturity of the sport and its ability to manage a high performance programme in a focused way.

· Level 2 or higher in Australian Coaching Council (ACC) qualifications is generally regarded as a prerequisite prior to employment as an Institute coach.

· Detailed, colour coded geographical plotting of athletes home location is undertaken, thus providing the data through which a highly mobile service is provided to the athletes of the Institute.
4.6 Main Positive Features of Australian sports institutes

In summary, the main features of the Australian Institute system include:

· A strong commitment to developing high performance and to achieving results

· A well developed network for talent identification and development, with a strong emphasis placed on sport specific performance 

· A clear focus for each institute of sport, based on an athlete-centred/coach-driven philosophy

· Significant investment in high performance sport in general and in direct coaching in particular

· The integrated planning and implementation of training and competition programmes on a sport specific basis and with strong sports institute input

· The classification of sports as ‘institute sports’ based on their ability to provide clearly identified performance pathways which chart the way for young performers towards high performance

· The role of the coach in managing the training and competition programmes, including budgets

· The applied nature of sports science and medical support

· The frequent and ongoing contact between coaches, sports scientists and athletes

· A strong emphasis on providing athletes with the widest possible range of non-financial supports to achieve their goals; career advice and education; coaching; sports science and medical support; training and competition sport.  Financial supports are provided, linked to the level of the athlete and there is also a State supported medal incentive scheme.  There is a strong emphasis, however, on athlete self-sufficiency with education/part-time employment encouraged in all cases.

· These positive features should be considered in tandem with the earlier analysis of the Australian high performance system compared to the Irish system.  This analysis is outlined in Table 2.

Table 2.

COMPARATIVE ANALYSIS OF AUSTRALIAN AND IRISH HIGH PERFORMANCE PROGRAMMES

	Australian Programme


	Current Status: Ireland
	Rating of Ireland’s current status

	Elite Coaching
	Proposal to establish coaching bursaries for high performance coaches agreed: not yet implemented. 
	Low at present.  Olympic preparation merits an increase in specialist coaching provision in targeted sports.  Most high performance programmes around the world place a very high premium on full-time, specialist coaching support.



	International Competition
	NGB International Competition Grants in place
	Medium. Targeting of funding and linkage to structured squad development needs further attention. Levels of support for high performance sports are low by international standards.



	National Sports Programme: AIS and training facilities
	NCTC currently provides some structured training facilities. Also, some sport specific Centres around the country.

Carded athletes have entitlements to train at NCTC and pilot selected locations in 1999


	Low. This dimension might receive further attention in the context of the issue of carded squads and the new functions and legal status of NCTC. Should also be considered within the capital programme, in line with high performance objectives.

	Sports Science and Sports Medicine
	Carding Scheme/Sports Science and Medical Network in place
	High. Quality assurance, take-up and delivery issues will need to be further developed as the scheme unfolds.



	Direct Athlete Support
	Carding Scheme
	High. Direct support to athletes among the best in the world. 



	Athlete Career and Education Programmes (ACE)
	Career counselling and workshops as part of Carding
	Low to medium. Provision for a career counsellor has yet to be made (proposed for 1999). Much background work has been done, and progress can be made quickly once a co-ordinator is in place.



	AIS 2000 programmes (centralised training)
	See National Sports Programmes above
	Low: Provision for squad camps, scholarships, long term training opportunities needs further development.



	Equipment
	NGB grants

Carding scheme
	Medium to high. Funding levels are the only restriction here and much progress has been made to date.



	High Performance Management
	No provision
	Low. This is a significant gap in our provision for high performance sports. It is a key link in the co-ordination and management of high performance.



	Research
	NCTC research programmes

Third level research programmes
	Low: NCTC work agenda and budget constraints have inhibited progress. Much background work has been done and progress can be made quickly with adequate resources. 




4.7

Typical Institute Structure
A typical institute structure is outlined in Figure 4.

Figure 4.        TYPICAL INSTITUTE STRUCTURE


Training and Competitive Programmes



PART 5:  INTERNATIONAL ELITE SPORT FORUM:  PARTICIPANTS  


AND PAPER SUMMARIES
This section outlines the detailed biographical profiles of the Forum participants and some details about their institutes.  Abstracts of the main presentations to the International Forum are also provided.

PART 6:   SPORTS FACILITIES
This section provides details of the sports facilities visited; including the Olympic sites.

6.1.
Melbourne   

The Melbourne Sports and Aquatics Centre is a publicly owned sports facility, situated within 15 minutes drive from Melbourne city centre.  

The facility contains the following:

· 50 metre, 8-lane pool.

· Warm-up and diving pool.

· Spectator accommodation (up to approx. 1,500).

· 8 court basketball hall and 1 centre court (separate) with spectacular facilities

· 3 court volleyball hall.

· 12 court badminton hall.

· Table tennis hall (around 20 tables).

· Creche.

· Cafeteria.

· Offices.

· Sports medical centre.

· Shop.

· External foyer.

6.1.2
The following features were of note during the visit and were detailed on video.

1.   Entrance: 

Spacious, well-appointed with parking (set-down) at the front of the building.  Car parking located close to the entrance on three sides.

2.   Plaza:

The plaza area in front of the building consisted of a fountain with colourful sculptures, in modern format.  This theme was carried on to the exterior of the building and inside onto the main wall surfaces.

3. Title/corporate images:

The use of the simple, but effective title, Melbourne Sports and Aquatic Center (MSAC) provided the basis for the varied use of sporting figures in different colours throughout the building.

Foyer
The openness, colour and welcoming nature of the foyer was striking.  Noteworthy features included:

· Bright banners

· Clear directional signs

· Clearly marked control/access points

· Separate membership/enquiry desk, where potential patrons could sit down with a centre advisor

· Café

· Clear visibility into some of the key facilities

· Prominent signage concerning by programmes and activities

Pool
The pool was laid in 25m lane and water polo format.  A bar separated the pool from the warm-up/diving pool.  Lane markets were stored on moveable racks, although some evidence of poor storage was noted.

Viewing
All viewing seats were side-on to the pool.  Difficulty in observing the touch from an end-on elevated position was noted from a height of 0.3m.  These are further noted on the video.

Programmes
A very wide range of programmes was in evidence, with a strong emphasis on children’s programmes, creche etc.  Casual use was actively encouraged.

Marketing
A special newsletter outlining the activities of the Centre is produced on a regular basis.

6.2 Olympic Facilities
A visit was undertaken to the main Olympic site at Homebush Bay.  Full descriptive details of relevant facilities are attached.

6.3
Irish  Athletes and Management

Meetings were arranged with the management of the Irish Sailing and Slalom canoe squads (including carded athlete Ian Wiley).  Following these meetings a detailed sports science and medical support programme is being developed for the year leading up to the Olympic Games.

PART 7:  CONCLUSIONS AND RECOMMENDATIONS

The main conclusions and recommendations arising from the visit are as follows:

(n) Importance of high performance sport:   The delivery of high performance sport has become a significant element of the sports policies of the leading sporting nations of the world.  The desire to achieve international success; the fight against drugs in sport; the social and economic benefits deriving from sport have all been motivating forces behind such involvement.  This has lead governments and sports councils to enter into increasingly close partnerships with NGBs in the delivery of high performance sport.

(o) Trend towards national institutes:  The need to develop, deliver and evaluate high performance programme in a cost-effective way has led to an increasing trend towards the establishment of national institutes of sport, or agencies which are specifically charged with the responsibility of the development of high performance sport.

(p) Integrated planning and delivery:  Institutes of sport tend to have a strong role in either funding or managing the funds associated with high performance sport.  This arrangement allows for integrated planning and delivery which is closely associated with the competitive needs of athletes and which includes strong input from coaches.  Accountability mechanisms need to be established to governments/sports councils who have ultimate responsibility in terms of decision-making and value-for-money.

(q) Need to revise the Irish high performance model:  Given the international trends which have been identified, a revised model for the delivery of high performance sport in Ireland should be considered, taking into account the increasingly competitive nature of world sport.  Adequate structures and resources need to be provided if Ireland is to have a realistic chance of attaining its goals on the world stage.  The model should consist of a more targeted approach to high performance development which is spearheaded by Irish Sports Council policies and funding.  This revised model should be underpinned by a no-compromise, drugs-free and ethical approach to the development of high performance sport.

(r) Re-establishment of NCTC as a national institute:  Consideration should be given to the re-establishment of the NCTC as a national institute of sport with a clear remit to implement the high performance policies of the Council in partnership with NGBs.  The relationship between the Irish Sports Council and the national institute should be clearly defined to recognise the distinction between the policy/co-ordination and implementation roles respectively of the two agencies.  The national sports institute should be a company limited by guarantee, with appropriate policy, executive and reporting links to the Irish Sports Council.  The Institute, as well as developing a high quality administrative and delivery in Limerick should seek to further consolidate national networks in sports science and medicine; training; course development; talent development etc.

(s) Relationship with the University of Limerick:  The relationship between the national sports institute and the University of Limerick should be clearly defined.  Emphasis should be placed on the structural autonomy of the Institute, with appropriate mechanisms established to allow it to tap successfully into the facilities and infrastructures of the University.  The Institute should also be seen as a positive contributor to the mission of the University.  A mutually acceptable financial structure should be established in respect of facilities and services.

(t) Revision of funding criteria:  The Irish Sports Council should consider revising the NGB criteria for the funding of international training and competition.  These criteria should include:

· Recent competitive record

· National competition structure and competitor base

· Sport specific talent development and performance pathways

· Coaching and coach education structures

· Structures to apply sports science and medical support in a sport specific way

· Realistic four and eight year competitive targets

· Organisational structure, including performance management systems and a clear commitment to the attainment of high performance

(u) Classification of high performance sports:  Following the revision of the NGB criteria for the funding of international training and competition, sports should be classified on the basis of:

· Institute sports (4 year):  qualifying for support for international competition; coaching; sports science and medical support; training camps; career and athlete education; access to training facilities and, where applicable, the provisions of the International Carding Scheme to eligible athletes

· Institute sports (2 year):  qualifying for the above support to a lesser degree and for a shorter period

· Institute sports (individual):  these sports would have a small number of athletes eligible for support under the International Carding Scheme for Players and Athletes. 

(v) Partnership:  International training and competition programmes should be planned and implemented in a partnership way between the national sports institute and NGBs.  The existing Technical Liaison Group mechanism provides the basis for such a partnership.  Funding for high performance should be provided by the Irish Sports Council on the basis of proposals agreed within TLGs.  Consideration should be given to the best way to manage these funds, with three options available:

(d)   through the national sports institute

(e)    through the NGB

(f) through joint management between the institute and the NGB.


The stage of development of NGBs and their ability to manage and channel funds effectively in pursuit of high performance goals is a critical factor in considering their classification.  Sports falling outside these categories would be responsible for their own international competition programmes, but could buy into any spare capacity which might exist within the system.  

(w) Coaching support:  In addition, all sports would be eligible under the National Coaching Development Programme to apply for support in the following categories:

· System development:  qualifying for support to develop their outline course descriptions; train, equip and deploy tutors; develop promotional material; coaching administration; support for in-service training; assimilation of experienced coaches.

· Club and school coaching development:  qualifying for support to develop and deliver coaching courses up to level 2.  Support would be provided for the development of detailed course descriptions; development of assessment methods; course materials.

· High performance development:  qualifying for support to develop and deliver coaching courses at levels 3 and 4.  Support would be provided for the development of detailed course descriptions; development of assessment methods; course materials; internships, work experience and scholarships.

(x) Review of direct financial support to athletes:  The level of direct/indirect provision to players/athletes within the International Carding Scheme should be reviewed extensively to come into effect post Sydney 2000.  The International Carding Scheme for Players and Athletes should continue to operate, but should be refined in line with recommendation ‘h’ above.

(y) Full-time coaching:  The level of direct, full-time and part-time coaching available to emerging and high performance Irish athletes needs to be significantly increased. National coaches and performance managers should be appointed to oversee the implementation of high performance programmes on a sport specific basis.  In tandem with this, the application of sports science on a sports specific basis needs to occur on a more frequent and targeted basis.

(z) Further discussion:  It is proposed that the findings of this report be subject to further discussion in the context of:

(e) the future legal status and mission of NCTC

(f) the relationship of NCTC with the Irish Sports Council and the University of Limerick

(g) the Statement of Strategy of the ISC, to include consultation with NGBs and other key stakeholders

(h) the strategic plan of the NCTC, to include consultation with NGBs and other key stakeholders.

(n) Northern Ireland Institute:  Early consideration should be given to the relationship between the proposed institute and the Northern Ireland Institute of Sport.
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( The major part of this section is reproduced from the official AIS brochure


� Australian Institute of Sport, Canberra, 1999.
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