


Make Decisions……Change Lives

Developing Decision Makers in Sport



From Then to Now

1978
• 200 athletes, 2 sports, residential services

2008
• 11,000 athletes, 12 sports, 410 clubs



Those 30 Years

• Introduced new sports
• Developed outside the Agencies
• Increased athlete and volunteer numbers
• Hosted the first European Games
• Changed from a total volunteer led organisation
• Hosted the first World Summer Games outside the USA
• Became much more than a Sports organisation
• Built on the Legacy of those Games



How Did We Get There?

Vision
Structures
Training
Empowerment
Support



Decision Maker 

Anne Foley, 
Athlete
Actress  
Equestrian 
Ambassador 

http://www.sportsfile.com/id/PR0014842/5045/


In the beginning
• School in Blackrock
• Trainee in St Michaels House
• Lived in a Group home
• Small number of friends



Life Change

• Julian Davis visits workshop in 
Templeogue

• New world opened up for me  1978
• St. Michael’s House Gymnastic’s club 

is formed
• Mary Davis becomes coach



Moving On
• Started to particiapte in competition
• Leinster 1978
• Ireland Games
• European Games 1985
• World Games 1987



My first competitions

• Break down Barriers
• Become independent 
• Took a long time, but I had a Vision and didn’t give up



My first 
World 

Games 
1987



After the 1987 World Games

• Invited to train as a coach

• Started to coach Gymnastics

• Worked with Special Olympics and main stream athletes

• Started a part time job, still there to-day

• Involved in Athlete Leadership programme

• Became a Global Messenger



Global Messenger



• Wrote a book – Moving On

• Board of Directors 2003 World Summer Games

• Real opportunity to Influence Decision making

• Council of Patrons

• Member of Eastern region Athlete Leadership

• Key Volunteer in the programme

• Coach in Bayside Gymnastics Club



My Job Now
• To  spread the Good News of Special Olympics

• To encourage more athletes to join

• To promote the ALPs programme

• To encourage more volunteers to get involved in 
mentoring

The Future looks good!



Decision 
Makers

Joe Fehily, 
Chairperson 

Fundraiser

John Madden
Mentor 

Friend



Volunteer Perspective

1985

European Games
Dublin 2002

2003

2004

2005

2006

2007

2008

•Registered as volunteer for 
2003 Special Olympics 
World Summer Games
(assigned to language 

services)

•Delegation Assistant 
Liaison for 

Special Olympics Benin

•Became a club volunteer 
with the Jets Special 

Olympics Swimming Club
•Applied to be a 

member of Team 2005….
and succeeded!

•Committed to raise €7,500 
for SOI

International volunteer at 
Healthy Athlete Programme 
at 2005 World Winter Games

in Nagano
(learnt to ski, speak Japanese 

& appeared on the Den!)
•Became Volunteer Officer at the Jets
Club coach at Eastern Region Games

•Undertook ASA Assistant 
Teacher (Disabilities)

•Started Supported Work 
Experience Programme in Accenture

•Undertook ASA Assistant 
Teacher (Mainstream)

•Aquatics Coach at 
National Games in Belfast
•Secured funding for club 
to pay for coaches’ costs 

at National Games
•Applied to be Aquatics 

Coach at 
2007 World Summer Games

•Gained agreement in Accenture 
to sponsor Athlete Leadership 

Programme for next 4 years
•Appointed as Aquatics Coach 

in Team Ireland &
•Undertook ASA Teacher

•Completed Sports Council’s 
Code of Ethics

•Travelled to and 
participated in 2007 

Special Olympics World 
Summer Games in Shanghai

•Fina Synchronised Swimming
•Fundraising for Special 
Olympics Eastern Region

•ALPs programme 
launched in Accenture

•October – Tiburon Mile 
(swimming as a competitor!)



Decision Makers 

Dick and Colette 
Sweetnam
Retired Baker
Housewife
International 
Volunteers



• What have I learnt?
– “Small” decisions can be life-changing
– Every individual can impact 
– decision-making in 
– organisations (sport, work)
– Don’t assume you can’t make things happen!



Decision 
Makers 

Program

Sport

Health

Team work

Social 

Fun

Skills 

Experience

30 years 

Quality

Professional

Proven 
Excellence

People

People
Focused
Growth
Community 
based 
Passionate 
people 
Making a  
difference



You
“People will rise to a challenge if it is their challenge”

Wayne Smith, International Rugby 

An opportunity to become a decision maker 
in your sport and to effect the decisions of 
others through your sport........
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